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NOT knowing the future in a 
traditional scientific way.

Learning about multiple futures by 
learning about learning about 

(i.e. interrogating) 
‘the’ future.

A META-science



Altered 
through observation





From

As is…to be…
To

Multiple futures

From Strategy to Futures



Futures Thinking
Decision-making - a Temporal Perspective



O-rigins
P-atterns
A-ttitudes
T-raditions
C-ulture/s
H-abits

Futuring the past:
O.P.A.T.C.H. (Mostert, M.)









Rethinking
Quality & Quantity

PAST PRESENT FUTURE



Our mental models 
are not the world. 

They are a representation 
of the world; 

an attempt at sense-making. 
The lenses we use 
for understanding,

if left unchallenged for too long, 
become the world itself. 

In the same way,
the lenses we use 

to interrogate the future, 
become 

the future we interrogate. 

Mental Models





Future/Design Evolution 
1. Design-free history – memory, selective recall, hindsight
2. Design-free commentary – description, status quo bias
3. Design-free prediction – wishful, blind-spots
4. AGAINST - oppositional
5. Design DESPITE – wilful, false confidence
6. Design FOR – dualistic relationship, i.e. future as a 

distinct, separate construct
7. Design WITH – acceptance of ‘inevitable’ future
8. Design BY– reverse engineering, back-casting
9. Design THE FUTURE – empowered decision-making, 

active and agile co-design
Futures-based, agent-based futures vs past based, contextual futures



“The empires of the future

are the empires

of the mind.”

Winston Churchill
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