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"Teamwork is the ability to work together toward a
common vision. The ability to direct individual
accomplishments toward organisational objectives. [t is
the fuel that allows common people to attain
uncommon results.” Andrew Carnegie
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MISSIE

Die Universiteit
Stellenbosch is ’'n
navorsingsintensiewe
universiteit wat
uitmuntende studente
lok, talentvolle personeel

aanstel en ’n
wereldklasomgewing
bied; ’n plek wat met
die wéreld verbind is
en gemeenskappe plaaslik,
op die vasteland en in die
res van die wereld verryk

en transformeer.

MISSION

Stellenbosch University is a

research-intensive
university where we
attract outstanding
students, employ talented

staff and provide a
world-class
environment; a place

connected to the world,
while enriching and
transforming local,
continental and global
communities.




The Staff in Operations and Finance

Female 39% Male 61% * In 2020 and 2021 ('tO date) 64 full

time appointments were made
in the RC, of which 48, or 75%,
were BCIA appointments.

e Over the same period 22
African | 1% Coloured 54% Colleagues were promoted,

including 14, or 64%, BCIA

' colleagues.
 All Division heads joined the COO
for three transformation

Indian 2% — workshops.

 The appointment of Dr Denisha
Jairam as Chief Director also
advances our transformation
agenda. 5




Business Gontinuity



Institutional Committee for Business Continuity (ICBC)

« On 15 March 2020 President Ramaphosa declared a national state of
disaster.

« The Rector appointed an overarching Institutional Committee for
Business Continuity (ICBC) chaired by Chief Operating Officer.

* The role and mandate of the ICBC is to ensure business continuity and
make high-level, as well as operational decisions to ensure
compliance with the regulations published by government and ensure
limited service interruptions.

* On the 2nd of April 2020 the Rector approved a more focussed ICBC
structure served by a Medical Advisory Committee and seven work
streams: learning and teaching; staff; communication, social impact
and external relations; research; student services; finance and legal;
and campus operations (see Table | in the report for the ICBC’s
composition).



Vaccination drive

e SU collaborates with Higher Health SA

Venue
to prlorltlse the VaCC|nat|0n Of Unlve rS|ty The vaccination site is located at the Lentelus clubhouse at
SU’s soccer complex in Hammanshand Road. The venue is
Staﬂ: and StUdentS easily accessible, with adequate parking.
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Operational network of a large public university



Our campuses

 Stellenbosch University Facilities E;S FaCilities
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Management Division (SUFM) is the s
custodians of the buildings,
Infrastructure and sports fields across
campuses located in Stellenbosch,

Tygerberg, Bellville Park and Worcester.

* \We use a business model of in-house
and contracted service provision to

manage and service the portfolio. 10 s

467/

792 178 m? 9166
Buildings Fig Parking bays 19 387.17m
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Meeting our strategic objectives

 The Campus Renewal Project is a
major part of our long-term

maintenance plan

 But we have also established the
discipline to maintain buildings and

equipment, as specified in our SMls

% Maintenance and acquisition of
facilities/buildings to total income

10.4%

|

19.5%

% Maintenance and acquisition of
equipment to total income

1.4%

[
1.8%




CRP proceeding apace

* The report provides details on 24 substantial projects, completed or currently

ongoing as part of the CRP.
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Spatial Development Framework (SDF)

* SDF identifies key spatial, planning and institutional principles to guide
future development of the campus built environment

P ————

(.l

) . - The framework outlines

=~ URveRsITE SR e high-level spatial design

' o ”.UNI.\'NE;(‘)T'(!:’, N it e, «! . = —— ey . f ) ) - )

a[,.-%%t R . . D -1 strategies with the objective
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cohesive overview of the

proposed future developments.




Showing potential new build (red) and planned major
upgrades (blue)

SDF 202030 APRIL

SR

< T o o O D S - | FRAMEWORK 2020-2035
- N 'T\‘—> -7 MATHEMATICAL SCIENCES AND INDUSTRIAL PSYCHOLOGY
< -~ - ~: .

To accommodate future growth of NATURAL SCIENCES
(Relocote EMS to JS MARIAS BUILDING)

CHAMBER OF MINES
To accommodate future growth of NATURAL SCIENCES |
(Relocate GEOGRAPHY ond ENVIRONMENTAL SCIENCE to
the ARTS AND SOCIAL SCIENCES COMPLEX)

JOUBERT STREET
Establish neighbourhoud for young academics “Academic

Village"
= )‘5’—‘—“ ~ " Al PEROLD

‘ Q-\ Establish D-SCHOOL - a multifunctional collaborative
R environment for the use of all faculties

(Relocate NATURAL SCIENCES to MIKE DE VRIES
Relocate AGRISCIENCES to new location

Relocate EMS to JS MARIAS BUILDING)

WILCOX

To accommodate future growth of the INTERNATIONAL
OFFICE, RESEARCH AND DEVELOPMENT and SUNCEP
(Relocate HISTORY and PSYCHOLOGY to the ARTS AND SOCIAL
SCIENCES COMPLEX)

ol e

ADMINISTRATION A
Establish a one-stop student services centre

. =
TETSS" - MIKE DE VRIES

To accommodate future growth of NATURAL SCIENCES
R (Relocate AGRISCIENCES to new location)

vy ORGANIC CHEMISTRY
«.  New lab/ research facility

NATURAL SCIENCE LABS
Relocate to new SCIENCE RESEARCH FACILITY

THEOLOGY

To accommodate future growth and a NEW LEARNING COMMONS \L
OLD CONSERVATORIUM
To accommodate NEW CULTURAL HUB .
(Relocate BER to JS MARAIS BUILDING) ~ S0 gOPOSE””‘D. OPTIMISATION AND
7 Lommanoi MAJOR REFURBISHMENT
L To accommodate STUDY CENTRE/ NARGA SDF 2020-2035
PROPOSED SCHOOL OF DATA SCIENCE (Option 2) mmw BUILD
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Integrated plan for SU campuses in Stellenbosch
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We plan for a greener campus with net-zero carbon

Environmental Benefits

=7 _ped)
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Revenue Statistics Day = Month Lifetime 2021
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Providing a holistic and diverse experience

18



Fielding excellence

TOTAL MATIES LEAGUE RESIDENCE
SPORT CODES MEMBERSHIP LEAGUE

30 1 664 2 598

w 1101 0 563

NATIONAL
VARSITY CUP/ PROVINCIAL CHAMPIONSHIPS
VARSITY SPORT COMPETITION
4 3 PARTICIPATION 1 0 2
2020 SPECIAL NATIONAL
ACHIEVEMENT GRADUATES ACROSS COMPETITION
AWARDS SPORT CODES PARTICIPATION

38 4 46

* Maties Sport had massive impact this year (see info graphics)
 And also celebrated individual success, such as Anruné Wyers’ gold
medal in the 400m at the Paralympic Games in Tokyo

19




Campus life has to be safe
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Campus life has to be safe

Quarter 1 Quarter 2
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From

Business Continuity to Digitalisation
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IT Stepping up the plate

 The IT Division has achieved a dramatic acceleration in business
digitalisation since the start of the COVID-19 pandemic.
 The IT Division empowers all stakeholders by providing ICT systems,
services and infrastructure and leading the drive towards a digitalised
University.
 The ICT Service Delivery Model’'s development is key to this process
and has made considerable progress over the last year with a focus
on two major projects:
e |ICT SDM Implementation Project
* |ICT Architecture Development Method.

e Important risk-related projects include:
* |JAM renewal project
* Firewall replacement project
23



SUNxxX - learning hard lessons

 SU is currently implementing two large system projects (SUNFin and
SUNStudent) as well as planning the implementation of a third,
SUNSuccess.

e Both SUNFin and SUNStudent have fallen behind schedule and
required strong interventions and replanning

 The updated project plans, budgets and proposals for funding will
serve at the Rectorate tomorrow.

« SU needs to adapt its business practices to match the Software as a
service (SaaS) platform, not the other way around

 This requires major cultural changes

« As well as structural changes, as is reported with respect to the
Finance Division in the report

24
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* SU applies the King IV principles of good corporate governance
* Including a combined assurance model with 5 lines of defence

Application of King IV
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Risk Management is central to the work of the ICBC

* SU developed a separate Covid risk register and manage these risks
actively

RISK Hé&cﬁﬁp&‘ﬁ?ﬁng (21 September 2021) FINANCE & LEGAL ™™ ltem 11 APPENDIX A
COVID19 RISKS

SEPTEMBER 2021 /
Non-payment of student fees-6 STUDENT SERVICES
Closure of companies in SU group-7
FACULTIES & STAFF
Expected / RESEARCH
stgraduate-7 \
COMMUNICATION &
EXTERNAL
RELATIONS

LEARNING & Health risks for

TEACHING students returning Health risk for SU and contract staff-7
to campus -9

CAMPUS
OPERATIONS




Notable financial risks

e Council should note the following financial risks:

. National fee regulation

. Government’s ability to maintain current subsidy

. Government’s ability to maintain support for NSFAS bursaries
. Government’s support for research at universities

. Fee payment by students

. Debt repayment by students

. Reduced commercial income for the University

~N O O B~ W DN P
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Sound finance for a thriving SU
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Budget model development

« SU’s budget model evolves over time and current developments

include:

1. Changes in the treatment of surpluses on HR budgets currently
increasing RC balance funds substantially on a year-on-year basis;

2. Business models for type 3 Sentra — the School for Data Science and
Computational Thinking and the School for Climate Studies;

3. Inclusion of the accepted cost-drivers for modules in Hybrid
Learning-mode for the three main budget components - support
services, institutional costs and strategic;

4. Adjustment of the treatment of funding of Computer User Areas.

29




Meeting SU’s financial strategic objectives

 Two of the SMI’s relate to Council’s reserves and the rate of return on
SU’s investment portfolio

Unearmarked, unrestricted reserves as % of total Unearmarked, unrestricted
income reserves as of total income

® \alues @SU Target 10.0%

/

9.3%

6.0
2016 2017 2018 2019 2020 2021 2022 2024

YEAR

Real investment return on net long-term investments ~ Real investment return on net
(%) long-term investments

@ Values @ SU Target 6.0%

—

S
3.8

% 338%

2016 2017 2018 2019 2020 2021 2022 2024
YEAR

-10.0




An entrepreneurial University
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SU’s ecosystem for entrepreneurship

Research
University

& Innovus
WELLTdIEL

Stellénbosch

Stellenbosch
Network

Industry
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Results from the South African National Survey of Intellectual Property
and Technology Transfer at Publicly Funded Research Institutions

22% i i
0

Research Startup New patent Licences % of IP % of income paid
expenditure companies applications concluded Transaction to investors
revenue
BmSU = Rest
The second South African National Survey of Intellectual Property and Technology Transfer at Publicly Funded 33

Research Institutions (covering the period 2014-2018) was finally published at the end of May 2021. Thirty four local
technology transfer offices participated in the survey.
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SU’s Spinout companies

SU Group of Companies

US ENTERPRISES (PTY) LTD

Making Stel h University Matter

998 — 2021

Timeline

@ Active
Exited

® Merger
@ Deregistration

@ US ENTERPRISES

US Enterprises Pr ‘ ; i

(Pty) Ltd
(100% SU owned)
g °
MATIES .
U"i.ﬂe' i M DIA GYMNASIUM diacousic
Technologies African SunMedia Maties Gymnasium Diacoustic
(Pty) Led (Pty) Ltd (Pty) Ltd Services (
100% 25% 100% 68

S
GeoSUN | )

/) Ltd GeoSUN (Pty) Ltd
25%

100%

UNCHLAB

LaunchLab (Pty) Ltd

Surfactant Medical
Technologies
(Pty) Ltd

® ®
| BioCODE
EHEE ~c BioCODE (Pty) Ltd
30%
CubeSpace (Pty) Ltd
20,20%
® ®
bistil
Shark JSafe e

BARRIER Bio[ikum (Pty) Ltd
Sharksafe Barriers (in'process)

(Pty) Ltd 20%
20%
® ®
ge@smart  (#Phagoflux
Geosmart Space  Phagoflux (Pty) Ltd
(Pty) Ltd 30%
35%
® @
e SUSENtE
Sein Media (Pty) Ltd Susento (Pty) Ltd
50% 30%
E‘ﬁ SUNMagnetics o - .

4 ® SurgiTrack immobazgme
SUN Magnetics e Immobazyme
(Pty) Ltd Surgitrack (Pty) Ltd (Pty) Ltd
40% 33% 20%

@
AcuaSThr USBésp o

SUNMeDIA

USB-ED (Pty) Ltd
AquaStel (Pty) Ltd 66,01% Stellenbosch
100% (Pty) Led
55%

&SunSpgp_g

SunSpace (Pty) Ltd
100%

U].Efel

Unistel Medical
Laboratories
(Pty) Ltd
35%

NioCAD (Pty) Ltd

SUNMeDIA Metro Stellenbosch
(Pty) Ltd Nanofibre Company

10% (Pty) Ltd
18,50%

®
S SWET
W&
Stellenbosch Wind

Energy (Pty) Ltd
74%

Custos Media
Technologies
(Pty) Ltd
26,34%

® ® ® ® Y/7
- \J CARGO @ FACTORY 208
custos \NGARGo GREENZQ
Factory 209
Cargo Telematics (Pty) Ltd GreenX Engineering
(Pty) Led 100% (Pty) Led
30% 25%
® ®
B AxioV:
BRIDGIOT AxioVR (Pty) Ltd
BridgloT (Pty) Ltd o
22,22%
® ®
Agricultural Colleges BridgloT Holdings
for Africa (Pty) Ltd (Pty) Ltd
5% 22,22%
I




SU’s Spinout companies, cumulative data

SPIN-OUT COMPANIES AND EQUITY

NUMBER OF SPIN OUT COMPANIES

NUMBER OF EMPLOYEES

N
e
~N
0

o

R 225,881

2018 R 254,563

N
2
O
Q
<

X 297,485

2020 R 279,401

000000000000000000000000000000

DIVIDEND INCOME

2017 ® R 659,576
2018 ® R1,042,857
2019 ® R 2,464,222
2020® R 2,064,192
2021 -
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the end
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