Jamavlo Consulting

FINANCE FOR NON-FINANCIAL MANAGERS

A Uniquely designed and CUSTOMISED INTERACTIVE FINANCIAL
MANAGEMENT DEVELOPMENT PROGRAM offered by JAMAVLO Consulting.

This UNIQUE 3-day program offers an entry level HANDS-ON PRACTICAL knowledge and understanding of
the principles of FINANCIAL STATEMENTS, FINANCIAL RATIO ANALYSIS, WORKING CAPITAL
MANAGEMENT, CASHFLOW MANAGEMENT, COSTING, BUDGETING, FINANCIAL FORECASTING and the
TIME VALUE OF MONEY to a wide range of MANAGERIAL and OPERATIONAL staff who are not trained or
skilled in FINANCIAL MANAGEMENT, but they are involved in the daily operational activities of the organisation
by means of active decision making with financial implications.

-Skilled facilitators with a wide spectrum of practical experience will first consult with the management of the
client to establish critical financial aspects to be focussed on, obtain a first-hand knowledge of the nature and
operations of the company, and clarify any special requirements of the client.

-Practical CASE STUDIES and the own FINANCIAL STATEMENTS of the company will be used as part of the
learning experience.

-A very competitive and interactive computerised simulated BUSINESS GAME designed by experienced
Financial Management facilitators with practical financial background, will be played by four teams on the final
day of the course, giving leamers an opportunity to get the experience of managing a new business over four
quarters, make critical financial decisions, whilst applying their newly obtained skills and knowledge in a very
realistic and hands-on competitive practical situation.

CESS WITH THE PROGRAM?

The program has been offered on-site with great success to major INDUSTRIAL, AGRICULTURAL, MOTOR
DEALERS, FOOD, and SERVICE companies over the last 4 years, leading up to requests for follow-up
presentations.
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