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Niger: Adapting to the Local Context?
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 Timing

 Contingency

 Individual encounters



Rather than looking like
this...

Principal/Provider

Agent/Receipient



... reality on the ground is
closer to this..

Social Network Analysis



Recognizing and
connecting with
other actors

“SOF Fusion Cell
meetings”




" Civil-Military
“Apéros”

Extending
Networks




Adapting to
Military
Structures

e Setting up Combat
Companies before Staff
and Support Company
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Conclusion

* (in) formal networks and
contingency are important

* Reality is complex — Social
Network Analysis cand
disentangle this and increase
our understanding of the
complexity

 For providers, developing
connections, trust and
adapting to local context is
essential in order to have an
influence



