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Supply sourced largely from  
Africa

End users market not within  
African control

A Global Challenge 
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The continental impact

• Wildlife crime is rife, global, on the increase, and closely linked to 
organized crime

• Our natural heritage is at stake

• Africa’s economic engine is under threat (tourism)



Africa is the Last Home for Mega 
Fauna
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ILLICIT WILDLIFE
TRADE

SYNDICATED CRIME

DEMAND

ENVIRONMENTAL
ASSETS

GREED &
POVERTY

5

The Threat

The illicit wildlife trade has four 
primary interactive components

The illicit wildlife trade is the 
4th largest global illegal trade, 
estimated at over $20billion 
annually
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Wildlife crime and conservation Africa

Rhino Poaching Ivory Smuggling

Pangolin Trade Abalone Rhino horn smuggling
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The Odds are Stacked
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The Slaughter Continues
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When borders become fault lines



The dilemma in protected areas when 
boundaries become irrelevant
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The Dark Side of Kruger

STATISTICS:

INCURSIONS PER DAY

GROUPS IN THE PARK AT ANY TIME

POACHERS IN THE PARK PER YEAR

POACHING INCIDENTS PER YEAR

CONTACTS PER YEAR

SIGHTINGS PER YEAR
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The Seizure Deficit

16.1

83.9

6,661 RHINOS
RECORDED POACHED BETWEEN 2010-2016

equivalent to 13,322 individual horns weighing 37.04 tonnes 

2,149 horns recovered
amounting to 5.18 tonnes in 456 seizures

11,173 horns / 31.86 tonnes
unaccounted for and entering illegal market







Smuggling routes



Smuggling routes

Border 
control
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Ports of entry/exit

Technology ??



Sales
consumption

Poaching

Supply/communication 
chain

Removing the Cause

The best target for intervention is the central grouping

Removing the cause
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TECHNICAL 
INTELLIGENCE

HUMAN 
INTELLIGENCE

Actionable  Intelligence

SHARE

Close 
coordination



ENHANCING KNOWLEDGE AND SHARING
DATA



DETAILED COUNTRY AND REGIONAL 
PROFILES



Trans frontier (peace) parks



Protected areas in Southern Africa



Formal structures



SANDF SAPS

JOINT OPERATIONS CENTRE

Law enforcement in conservation



Informal structures

NGO’s
Private owners

Industry



Operating concept

Analysis

Prevention

Response

Evaluation

Security Chain What tasks?
With what
capabilities?

Who?

Foresight

Scenarios
& Risks

Government
Departments 

Public

Communities

NGOs

Private
Security

Measures of 
Effectiveness

Business

Whole-of- continent Approach



Joint, Interagency, Multi National 
operations



GLC
GKEPF
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Inclusive Approach

• Urban & Rural Communities
• Private & Provincial Reserves
• Hotels, Lodges & Resorts
• Informal Settlements
• Farms & Businesses

Surrounded by Strategic Partners

KNP can only be cleared 
from the outside



Mozambique – A New Paradigm

PREVIOUSLY:
> “Shoot”….. menatlity
> Fence (keep them out)

> Hot Pursuit

NOW:
> Rules of Engagement
> Move the Fence
> Joint Cross-Border Operations



“Just hang in there” feeling
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