
HEQSF

• Masters 
• NQF level 9

• Minimum total credits = 180

• Minimum credits at level 9 = 120 

(therefore could have 60 level 8 credits)

• Research project = minimum 60 credits at level 9

• Qualification cannot be awarded for early exit

• Postgraduate Diploma
• NQF level 8

• Minimum total credits = 120

• Minimum credits at level 8 = 120 



D I P L O M A  I N  F A M I L Y  M E D I C I N E  A N D  P R I M A R Y  C A R E

LEARNING OUTCOMES

Julia Blitz



EDUCATIONAL DESIGN 

• Determining the need for the instruction you are 

planning

• Analysing and understanding your intended 

audience

• Establishing clear aims and outcomes for your 

educational activity

• Development and delivery will be dealt with later



THE EDUCATIONAL DESIGN CYCLE

Planning 

a 

degree

Situational 

analysis

Assessment

Writing 

outcomes

Facilitating 

learning

Evaluation



COURSE CONTENT

Make decisions about what we will and 
will not include in the Diploma. 
This involves 

• recognizing the parameters of the course 
(e.g., students’ backgrounds and 
experience),

• setting our priorities for student learning,

• determining a set of outcomes that can be 
reasonably accomplished



The outcome is what we want the 

student to be able to do as a result 

of completing a process of learning

- what we want the student to do 

that they weren’t able to do before

INTENDED LEARNING OUTCOMES



WHAT IS THE “BACKWARDS DESIGN”?

• What is our intended 

destination?

• How will we know if 

we have arrived?

• How are we going to 

get there?

Learning

outcomes

Assessment

Facilitation of

learning



PLANNING YOUR LEARNING 
OUTCOMES

Think of what you expect students to be able 

to do / to know before doing the Diploma

THEN

Think of them after they have done it. 

• What should they now be able to do as a 

result of having participated in it?



Focus on the learner

S specific / understandable

M measurable / verifiable

A attainable

R relevant / results orientated

T time frame

students should be able to (action verb) +

defined by explicit and observable terms). 

SMART



BLOOM’S TAXONOMY (THE VERBS)

Before we can understand a concept we have 
to remember it;

Before we can apply the concept we 
must understand it;

Before we analyse it we must be able to apply it;

Before we can evaluate its impact we must 
have analysed it;

Before we can create we must have remembered, 
understood, applied, analysed, and evaluated.



Terminal 

objective

Enabling 

objectivesFactual 

learning

itemize

Conceptual 

learning

classify

Principle 
learning

relate two 

concepts

Problem-

solving

apply 
principles

Sequencing 

learning 

objectives



FORMULA

1. Time-frame

2. Learner-focus

3. Action verb (behaviour)

4. Product / process / outcome



COGNITIVE / KNOWLEDGE

13



AFFECTIVE / ATTITUDE

14



PSYCHOMOTOR / SKILL

15



CRITERIA

Active state what the participants will be able to DO

Attractive participants will want to achieve them

Comprehensible participants will know what it means

Appropriate to the level of learning required for this course

Attainable most participants will meet it with due effort in 

the time allocated

Assessable their achievement can be measured



WHY DO YOU BOTHER?

So we can see where we 

are going!



TASKS BEFORE LUNCH

1. Four groups – per role

2. 60 minutes to formulate 6 
learning outcomes per role

3. 5 minutes to present to plenary

4. 10 minutes discussion per role to 

reach consensus


