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Introduction
Almost 90% of the volume of international trade moves via the sea. Ports therefore play a vital role in the movement of 
this cargo from land to and from ships. 

Join us as we explore the role of Port Management through covering both the theory of Port Management as well as 
through various practical examples. Included in the short course is the micro-game ‘Port Constructor’ where we develop 
a port based of the strategy chosen, looking at the connection between People, Planet and Prosperity.

Who should attend
This Port Management short course is specially designed for senior business and public-sector decision makers within 
the Maritime, Port, Transport and Logistics sectors.

How will you benefit
After completing this three (3) day short course, you will have a better understanding of the processes, opportunities and 
complexities of Port Management.

Topics covered
The short course covers the following topics: 

Day 1: Port Management Day 2: Port Finance Day 3: Port Constructor

Why ports matter Port development overview Introduction to Port Constructor

Port management models Ports facts and trends Port development steps

Privatisation Port financing basics Sustainable Development Goals (SDG)

Reducing problems related to  
port reform Port financing Interactive Port Constructor game

Port  
Management

Presenter
The short course is presented by an expert from Rotterdam (the Netherlands) with relevant industry experience.

Requirements 
Participants are required to bring a laptop with Microsoft Office installed.


