EMPLOYMENT EQUITY BARRIER IDENTIFICATION
The Employment Equity Act requires the University to effectively consult with employees/employee representatives regarding the barriers to employment equity and promotion of diversity. Kindly indicate your perception/opinion on the following questions and submit to sdm@sun.ac.za. 
1. Recruitment procedures:	
1.1. Is the university’s recruitment policies, procedures and practices transparent?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
1.2. Do you feel that any part of the recruitment process could be seen as unfair-discrimination?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
1.3. Do you feel that skilled persons are appointed into positions? 
	Yes
	No


Comments:___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
1.4. Would you like to know more about the recruitment processes followed by the university?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
1.5. What measures can the university implement to ensure transparent recruitment strategies and selection panels?
Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. Advertising positions:
2.1. Do the university advertise vacancies wide enough to ensure all candidates can apply?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2.2. Where else should vacancies be advertised (internally and externally)?
Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2.2. Do you feel that vacancies are advertised for only certain people to apply?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Selection criteria:
3.1. Are the criteria to apply for positions clear, understandable & fair? 
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3.2. Is the university unbiased and appropriate in its selection criteria taking into account the inherent requirements of the position and suitably qualified persons?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. Appointments:
4.1. Are new appointments being made without any form of bias/favouritism towards someone that is liked or are family or friends?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4.2. Does the university develop and improve the under-representation of designated group members?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Job classification & grading:
5.1. Does the university have job descriptions in place for all employees?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5.2. Does the university have a job grading system in place to ensure that employees are on the correct Occupational Level?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6. Remuneration and benefits:
6.1. Do employees doing the same job receive the same salary and benefits, except where they have higher qualifications & skills or longer years of service etc.? 
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6.2. Does the university have a remuneration policy in place?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
7. Terms and conditions of employment:
Are your conditions of employment stated in your job description? (Leave, salary etc.)
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
8. Training and Development:
Does the university provide access to work related training?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
9. Performance and evaluation:
Do the university regularly measure / review your performance?

	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
10. Succession and experience planning:
Does the university plan to develop skills of new employees and monitor staff turnover trends?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
11. Disciplinary measures:
11.1. Does the university have a disciplinary policy & procedure?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
11.2. Is the disciplinary policy & procedure consistently across all occupational levels, races and genders?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
12. Retention of designated groups:
12.1. Does the university promote a diverse university culture where employees are valued?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
13. Institutional culture:
13.1. Do the university promote a culture where employees can actively take part in employment equity and promotion of diversity initiatives and projects?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
13.2. Does the university offer training on diversity, employment equity and discrimination?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
14. Reasonable accommodation:
14.1. Does the university implement measures to provide an enabling environment (accessible working areas, modifications to buildings and facilities and flexible working hours) for disabled workers?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
15. HIV & AIDS prevention & wellness programmes:
15.1. Does the university unfairly discriminate against people with HIV or AIDS?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
15.2. Does the university implement awareness and prevention campaigns?

	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
15.3. Does the university have a HIV/ AIDS policy aligned with the Code of Good Practice?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
16. Time off for employment equity consultative committee to meet:
16.1. Does the university provide time off for the committee to meet?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
17. Communication, awareness and consultation:
17.1. Do you regularly receive feedback from your EE Committee representative?
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
17.2.  Does the university inform all employees and create awareness of:
· the content and application of the employment equity act;
· employment equity and anti-discrimination issues;
· the proposed process to be followed by the employer in implementing the employment equity act;
· the advantages to employees of participation in the process, and
· [bookmark: _GoBack]the need for the involvement of all stakeholders in order to promote positive outcomes
	Yes
	No


Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Any other comments and/or suggestions:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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