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Work agreement

Report period:

1. POST INFORMATION

	Title, initial(s) and surname:
	

	Post title:
	

	SU number:
	

	Post number:
	

	Category: 
	

	Job level:
	

	Qualifications:
	

	Appointment date:
	

	Appointment term (either permanent or contract term):
	

	Funding (either SU or external; if external, state the source):
	

	Department:
	

	Report to:
	

	Mission of role:
	


KEY PERFORMANCE AREAS

	KPA: 
	
	
	
	
	KPA weight


	KPA point

	Performance indicators
	Evaluation period
	Goals/Standards
	Performance achieved
	Point attained (5-point scale)
	Weight
	Perfor-mance point

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	KPA: 
	
	
	
	
	KPA weight


	KPA point

	Performance indicators
	Evaluation period
	Goals/Standards
	Performance achieved
	Point attained (5-point scale)
	Weight
	Perfor-mance point

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	KPA: 
	
	
	
	
	KPA weight


	KPA point

	Performance indicators
	Evaluation period
	Goals/Standards
	Performance achieved
	Point attained (5-point scale)
	Weight
	Perfor-mance point

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	KPA: 
	
	
	
	
	KPA weight


	KPA point

	Performance indicators
	Evaluation period
	Goals/Standards
	Performance achieved
	Point attained (5-point scale)
	Weight
	Perfor-mance point

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	KPA: 
	
	
	
	
	KPA weight


	KPA point

	Performance indicators
	Evaluation period
	Goals/Standards
	Performance achieved
	Point attained (5-point scale)
	Weight
	Perfor-mance point

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	KPA: 
	
	
	
	
	KPA weight


	KPA point

	Performance indicators
	Evaluation period
	Goals/Standards
	Performance achieved
	Point attained (5-point scale)
	Weight
	Perfor-mance point

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Total point attained

	


COMPETENCY REQUIREMENTS
	COMPETENCIES
	

	Type:
	

	
	
	Importance

(A/B/C)


	Required level of competency

(1, 2, 3, 4, 5)
	Point attained


	Competency value

	Name:
	
	
	
	
	

	Description:
	
	
	
	
	

	Competency indicators:
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	COMPETENCIES
	

	Type:
	

	
	
	Importance

(A/B/C)


	Required level of competency

(1, 2, 3, 4, 5)
	Point attained


	Competency value

	Name:
	
	
	
	
	

	Description:
	
	
	
	
	

	Competency indicators:
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Signature: Staff member: _____________________________                   Signature: Chairperson/supervisor: _________________________________

Date: __________________
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