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CONSTITUTION OF THE WOMEN’S FORUM OF STELLENBOSCH UNIVERSITY

ARTICLE I: NAME

The name of the organization shall be: The Women’s Forum (Afrikaans: Vroue Forum) (hereafter called the Forum) of Stellenbosch University (hereafter called the University).

ARTICLE II: MEMBERSHIP

Membership shall be open to all women staff members of the university.

ARTICLE III: PURPOSE AND POLICIES

The purposes of this non-profit organization are:
a. Strategic intervention to bring about positive structural changes to the role of women within the University, particularly within its management structures;

b. overseeing processes and management decisions and policies to ensure gender equality, and responding to inequitable treatment of women;

c. raising awareness around gender issues and gender discrimination;
d. advancing solidarity and networking among women; and
e. lobbying for specific causes, such as childcare, improved salaries, increased chances for promotion, etc. 
ARTICLE IV: REPORTING
The Forum shall report directly to the Vice-Rector Community Interaction and through her/him to the Rector.
ARTICLE V: RELATIONSHIP WITH THE SEXUAL HARASSMENT ADVISORY COMMITTEE
The two bodies are independent of each other and autonomous.

ARTICLE VI: OFFICERS
Section 1: The office bearers of the Forum shall, where possible, be representative of different sectors in the university consisting of academic staff, administrative staff, and management.
Section 2: The officers of this organization shall be as follows: The Chairperson, Deputy Chairperson, Secretary, and four additional members (called the Executive Committee of the Women’s Forum). 
Section 3: The term of office for all officers shall be two years; and whenever possible, no person shall serve in the same elective position for more than two terms. 
Section 4: The duties of the aforementioned officers shall be:

a. Chairperson: To deal with the functioning of the Forum; to serve as spokesperson for the Forum on matters of gender equity and gender policies; to co-ordinate networking; to fill vacancies after consultation with the Executive Committee of the Forum; to liaise with other members when speaking to the media.

b. Deputy Chairperson: To assist the Chair in all her responsibilities and to be present at events when the Chair cannot be present. Will become Chairperson if a vacancy occurs prior to a regularly scheduled election.
c. Secretary: To serve as spokesperson for the Forum upon request of the Chairperson; to assist the Chairperson in all other functions when requested to do so by her. To also maintain accurate records of all meetings and correspondence of the Forum; to compile and revise as necessary a membership list; to retain a permanent file of the records and e-mails of the Forum.

d. Additional members: To assist the Chairperson and Secretary in tasks delegated. 

Section 5: Vacancies in all elected offices, except the office of Chairperson, shall be filled by the Executive Committee of the Forum. In the event of a vacancy in the office of the Chairperson, the Deputy Chair shall become Chairperson.

Section 6: Executive Committee of the Forum

a. The Executive Committee of the Forum shall consist of all current officers. 

b. The Executive Committee of the Forum will regulate their own meetings.

c. A quorum for the Executive Committee of the Forum shall be four. However, consultation with as many Forum members as possible is encouraged. The Executive Committee can arrange meetings with the entire membership at their own discretion.

d. Important action taken by the Executive Committee of the Forum shall be communicated to the membership by e-mail.

e. The Executive Committee of the Forum will fill all vacancies in elected offices, except that of Chairperson, if they occur between regularly scheduled elections.
ARTICLE VII: MEETINGS

Section 1: The Executive shall schedule regular meetings with its members 

Section 2: An annual general meeting of the Forum shall be scheduled by the Executive Committee and shall conduct ordinary business as well as the election of office bearers.

Section 3: The time, place and agenda of all meetings shall be communicated to the members by appropriate means.

Section 4: If no meetings are held for two consecutive years, the Forum shall cease to exist.
ARTICLE VIII: NOMINATIONS AND ELECTIONS

a. Candidates for elections to the Executive Committee of the Forum shall be nominated prior to the annual meeting of the Forum, and shall be elected at the meeting of the Forum by closed ballot.

b. To be eligible, candidates have to be women members of the Forum.
ARTICLE IX: REVISION OF CONSTITUTION

This constitution shall be subject to revision by the Executive Committee of the Forum every five years or, if serious problems with the constitution arise in between revisions, the Executive Committee of the Forum can revise it after consensus was achieved among members of the Forum. A quorum for revisions shall be two thirds of its members.
