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How do we imagine the organisation
that we try to lead?

Polyarchic realities

Oligarchic assumption People and departments in network,
People and departments in hierarchy, defined by relationships and
defined by lines of authority and communication connectivity,

reporting, metaphor of machine metaphor of living system



What are the key characteristics of a
complex living system?

Self-organisation
— Open feedback loops (blur cause and effect)
— Dynamic flows (constantly changing)

Inter-relatedness (networks not hierarchy)
Adaptive (to outside and on inside)

Emergence (allows new ideas and structures
to emerge)



Leading complexity

'_f.:::-' :’.f- \ - Silnple
A T rules
Ambiguity N \/
tolerance /XS A

People’s ™
Skill & will A

Unambiguous
feedback

Freedomto &

act |
T Explicit
objectives

Detined
boundaries






Leadership and management
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Situational leadership

High developing behaviour
focused on people

Consulting Selling
Involving Inspirational
Democratic Pace-setting
Low
structuring
behaviour
Delegating Telling
Devolving Strong
Empowering Coercive

Low developing behaviour

High
structuring
behaviour
focused on
task



A S

Levels of followership

Wait to be told

Ask to be told

Seek approval for an idea or plan
Seek approval for action done
Get on and inform as a routine

“Leaders get the followers they deserve”



Further reading....

Complex adaptive leadership: Embracing
paradox and uncertainty

Nick Obolensky
Gower Applied Business Research
2010
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Leading complexity

* Enable the key characteristics to function well:
— Ensure information is shared in all directions well
— Build connectivity and good relationships (internal)
— Facilitate good stakeholder engagement (external)
— Encourage learning, experimentation, innovation

— Allow solutions to emerge from the bottom and not
just from the top

— Create the right organisational culture and processes
— Leader is part of the team / network not above it
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