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® Organisation Setup

® System Administration

® Common Services & General
Components

IMAGINE A
SIS SOLUTION...

© that has the capability to respond to
new and rapidly changing requirements

Student

>
© that provides a better overall user How it works
>

with improved reporting and analytics

experience for staff and students

with modern interfaces Stellenbosch University, in partnership with Eiffel Corp, powered by Serosoft
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Kiibler-Ross change curve
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MORALE & COMPETENCE

true Acceptance
5 Frustration Changes integrated:;
Recognition that a renewed individual
Q@ things are different; 4 Decision
Shock @ sometimes angry -~ = | earning how to work in
Surprise or the new situation; feeling
shock at the @ more positive
event E .
xperiment
. Initial engagement with the new
Depression situation
Low mood;
lacking in energy
Sim
TIME

Denial
Disbelief; looking for
evidence that it isn’t
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‘PERSON’ records
1,205,217

‘STUDENT’ records
727,766

Registrations per annum
31 000+
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| GENERAL || || FINANCES || ACCOMMODATION || ADMINISTRATION |
Web apps " 2 = &
Users

31 000+ students & staff

= ﬂ
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US-nr.: 22895647 Voorname: CHRISTI SHARON

Matrdr: 2018 Eksam-nr: 1180088080016 G-dat: 20€e/e5/e2 Taal: AFRIKAANS

Vryst.: NAS SENIOR SERTIF HO toel: BACCALAUREUS STUDIES

O-dept: WES-KAAP ONDERWYS DEPARTEMENT Geslag: VROULIK Records Of grade
Gekoppel: 1 Dept punt in: J

Skoolvakke: Std Punt Punt Uit Simb Vlk Pers Kond 12 |earner5 and

1( 702 AFRIKAANS HUISTAAL 300 5  69.00 hool subi
768 BESIGHEIDSTUDIES 300 68.00 school subjects

718 ENGELS EERSTE ADDISIONELE 300 67.00

722 GEOGRAFIE 300 66.00 62,935,145

746 LEWENSORIENTERING 300 67.00
749 WISKUNDE 300 44 .00
752 FISIESE WETENSKAPPE 300 48.00

GEMIDDELD 60.33




Scope and complexity

Jr/mnd GKJIG-kde Graadkursusjg

2009/02 3041371 BCom (Bestuurswetenskappe) E

\'
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IJr/Mnd Vkrs-kd Kte Vakkursus
2009/06 18553112 4
2009/06 12084114
2009/06 48062112 6
2089/e6 48550113
2009/06 59080114
2009/11 18553152
2009/11 18553162 6
2009/11 12084144
2009/11 19698176
2009/11 26883188
2009/11 38784152 6
2009/11 48550142 6

Bedryfsielkunde

Ekonomie
Inligtingstelsels
Ondernemingsbestuur
Voorsieningskettingbest
Bedryfsielkunde
Bedryfsielkunde
Ekonomie

Statistiese metodes
Finansiéle rekeningkund
Renterekening
Ondernemingsbestuur

Modules linked to programmes

3,348,450

-- Punte -

VP KP
70
80
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65
65
59
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60

72
67

Akademiese Jr:

PP
69
75
88
69
64
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60
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66
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Opmerking MM/D

SLAAG
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Graadkursus
Pakket
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Modules linked to students

7,146,440

2019

100 165 1 BA (Inter Studie)(VGP)(SS)

L1ees BA (INTER STUDIES)(VGP)(SS)
1

Chinees

Tekste in die geesteswetenskap
Tekste in die geesteswetenskap
Frans

Frans

Geskiedenis

Geskiedenis

Duits

Duits

Politieke Wetenskap
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Regl 1:
WISKUNDE (Vlak:7)

Admission requirements N
489,066 FISIESE WETENSKAPPE (Vlak:6)

Regl 3:

EMNGELS HUISTAAL (Vlak:3) OF

EMNGELS EERSTE ADDISIONELE TAAL (V1ak:5) OF
EMGELS EERSTE ADDISIOMELE TAAL (Vlak:4)

Regl 4:

AFRIKAANS HUISTAAL (Vlak:3} OF

AFRIKAANS TWEEDE ADD TAAL I['u'lal-(:S} OF
ENGELS EERSTE ADDISIOMELE TAAL {'u’lal{:S} OF
ENGELS HUISTAAL ('u'lak:3}

Qualifications awarded
274,412
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@ MIGRATION @
"OUT-OF-BOX™ TIME AND COST
.

-

Process reengineering

Systems integration
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The move to the cloud onversiry
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SaaS

Local operated and managed servers ‘ .
Software as a Service
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. Align with SU vision, mission and strategy

. Recalibration of expectations — understand the implications of a cloud-based system
. Early wins (despite many issues and teething problems)

. Massive learning curve

. Better understanding of what it takes — granular project plan

. Communication and training

. Training tool O

. Competent and committed people

. Experienced consultants — PMO, training coordinator, BAs

. Project governance maturity

. Enhancements

. Second time around

. “This is normal”

Division | Centre | Unit Name



forward together
sonke siya phambili
saam voren toe

Stellenbosch
How do we move forward? &) s

UNIVERSITEIT

How do you eat
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Thank you
Enkosi

Dankie
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