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Kübler-Ross change curve

Change
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Scope and complexity

‘PERSON’ records

1,205,217

‘STUDENT’ records

727,766

Registrations per annum

31 000+



Division | Centre | Unit Name

Web apps

73
Users

31 000+ students & staff

Records of grade 
12 learners and 
school subjects

62,935,145

Scope and complexity
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Modules linked to students

7,146,440

Modules linked to programmes

3,348,450

Scope and complexity
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Admission requirements
489,066

Qualifications awarded
274,412

Scope and complexity
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Scope and complexity

Process reengineering

Systems integration
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Local operated and managed servers

VS

SaaS

‘Software as a Service’

The move to the cloud
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How do we move forward?

• Align with SU vision, mission and strategy

• Recalibration of expectations – understand the implications of a cloud-based system

• Early wins (despite many issues and teething problems)

• Massive learning curve

• Better understanding of what it takes – granular project plan

• Communication and training

• Training tool

• Competent and committed people

• Experienced consultants – PMO, training coordinator, BAs

• Project governance maturity

• Enhancements

• Second time around

• “This is normal”
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How do we move forward?
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Thank you
Enkosi
Dankie
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