Constitution
Huis Kerkenberg
Tygerberg Campus

Chapter 1 : Guiding Principles

Section 1.1 Name
The name of the residence is Huis Kerkenberg, hereinafter called the house.

Section 1.2 Core Values
We as a residence base our interactions with our community upon these core values namely :

e Family
e Honour
e Growth

e Integration

Section 1.3 Authority of Constitution
This Constitution —

a. Stands under the authority of the Student Rules of Stellenbosch University and the Students'
Union Constitution and the Constitution of South Africa of 1996 and all other laws as determined by
the Government of the country.

b. Will not, in whole or in part, be inconsistent with the Rules for Students, Student Union
Constitution, Statute of the University, Higher Education Act (Act 101 of 1997), or any other rules
and regulations as determined from time to time by the Board of the University.

17. Subject to the authority of the Vice Chancellor and Director for the Centre of student
communities, the care and control of the student residence rests with the Head of Residence,
assisted by the House Committee.

18. The purpose of the House is to organise the living together of all the residents in a responsible
manner, in the interest of all members.

Section 1.4 Amendments and Draft constitution(s)

Subsection 1.4.1 Amendments
No addition to and / or removal or alteration of the provisions of this Constitution shall be valid
unless a quorum of members at a regular house meeting approves it, except in cases where it is
clearly stated otherwise in the Constitution.

Amendments to this constitution must be presented to the secretary in writing at least 72 hours
before the relevant house meeting where the motion (s) will be discussed.

The notice of motion (s) must be presented to the house by the secretary at least 48 hours before
the start of the regular house meeting.



Subsection 1.4.2 Draft Constitutions
A draft Constitution may be drafted and amended by a Policy Unit comprising the Prime , a House
Committee member appointed as Policy Unit Manager and The Vice Prime

1.4.1.1 The following procedure is followed for the adoption of a draft Constitution:

a. The policy unit must draft a constitution following the House's specific needs and the rules of the
us.

b. The draft constitution must be submitted to the Residence and explained to all Residence
members, after which it must be made available for their inspection. Residents must be granted at
least two weeks to respond to the draft constitution and to submit written recommendations on
amendments through two section meetings and a forum.

c. The policy unit must consider the recommendations and make the necessary amendments.

d. The amended draft constitution must be re-submitted to the Residence and be made available to
the residents for their inspection.

e. Quorum at a meeting of the House where a draft constitution will be considered and voted on,
will consist of two-thirds of the members of the House. A two-thirds majority vote of those present
at the meeting is required for the adoption of the amended draft constitution.

f. The amended draft constitution is to be submitted to the Director of Student Communities for
approval. If the Director of Student Communities amends the Constitution, it must again be modified
by the policy unit of the House. The amended constitution will be effective only if it is resubmitted
and accepted by the House in accordance with section (a)-(e).

g. The Constitution takes effect immediately once both the House and the Director of Student
communities approves the Constitution.

A copy of the Constitution must be at all times be at the disposal of residents

Any previous constitution (s) HKB and all amendments to such constitution (s) are hereby officially
repealed.

Section 1.5 Resident emblem
1.5.1 The official resident emblem is accepted as a unified representation of the house

1.5.2 The symbols depicted in the emblem represent the following:
a) Table Mountain — Steadfastness

b) Sunrise - Start of a new era

c) Sunset - End of a chapter in the life

d) White Dove - Peace, Hope, Purity and Sincerity

e) Acorns - Connection to Stellenbosch

f) Open book - Symbol of Wisdom, Knowledge and Commitment



g) Green olive branches - a new beginning and growth

1.5.3 The arms or any part thereof may only be changed if all the voting members of the House
unanimously agree.

Chapter 2 : \Definitions \

In this Constitution, unless expressly stated otherwise, means:

2.1 Common room - any room in the residence intended for the use of all the residents.

2.2 All call - refers to an announcement made with the use of the intercom facility in the residence.

2.3.1-3 NewcomerFi } a person in his / her first post-school year at the University, with no
previous tertiary study years at University and is living in HKB for the first time or -

Z.QHNeweemer—)—gA person who has spent less than 6 (six) months as a registered member of the
house , regardless of year of study

2.5. Gender — all references in this to the male description also apply to females unless expressly
stated otherwise.

2.5 HK on duty - refers to the HK member, responsible for the duties set out in Section 8.5. according
to the roster

2.6 HK member - any member of the house committee including the Prim, responsible but not
limited to the duties set out as per Section 8.5.1]]

2.7 House - refers to the residence, Huis Kerkenberg, including members of the house.

2.8 House fund - refers to the cost centre (account) of the House Committee from which projects
can be funded.

2.9 Res Member - an enrolled student of the University who is an accredited member of HKB as
stipulated by Section 4.1

2:10 House meeting - an official, constituted meeting of House members, where relevant
information may be discussed and decisions on matters regarding the house, can be taken.

2.11 Year - refers to the academic year at Tygerberg, from January to December.

2.12 Notice — a hand-written or typed page with information which is put up on the official notice
board by the HK member responsible.

2.14 Loper — refers to the "master key" of the residence that can open all locks..
2:15 Board - refers to the Council of the University of Stellenbosch.

2.16 Section|- a group of students within the HKB community designated to a HC member , the HC
member acts as a liaison between the section and the broader House Committee set—ef—Z—%—peds‘

ed-into-column pervised-byan-HC memberresponsible for it

17.02 Senior - A person who has completed at least one academic year in HKB.
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2:18 Caucusireus - The HC Caucusk-Cireus is a meeting of all the members of the House ,{eligible to
vote}, where the applicants and nominees act according to Section 8.3.3

2.19 Damage - for the purposes of this Constitution include the following:
@ Breakage (not specified)

@ Theft

@ Electrical or electronic damage

@ Any type of fire

@ Vandalism

2.20.1 Prime/Primaria/Primarius — The Chair of the house committee who performs their
functions as stipulated by Chapter 8, Section 8.5, subsection 8.5.1.1 . hereafter known as
the [Prim\

2.20.2 Vice-Prime/Onder-Primaria/Onder-Primarius — The Vice Chair of the House
Committee who performs functions as stipulated by Chapter 8, Section 8.5, Subsection
8.5.1.2

2.20.3 Treasurer — The Financial Manager who performs their function as stipulated by
Chapter 8, Section 8.5, Subsection 8.5.1.3

2.20.4 Secretary — The Administrative Manager who performs their function as stipulated by
Chapter 8, Section 8.5, Subsection 8.5.1.4

2.21 University - refers to the University of Stellenbosch as a legal entity.

2.22 Coat of Arms - the official emblem of Huis Kerkenberg

Chapter 3 : Legal entities

The House is not a legal entity and any contracts or agreements must be approved and confirmed by
the University. The Prim and other Committee Members do not have the power to act on behalf of
the University

Chapter 4 : Membership

Section 4.1 House Members
4.1.1 A member of the House is a person who :
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a. Isaregistered full-time student of the University at the Faculty of Medicine and Health
Sciences ,and
b. Is a registered resident of Huis Kerkenberg in accordance to the Centre Of Student

Communities , and
c. Resides in Huis Kerkenberg

Section 4.2 Lapse of membership
4.2.1 Membership will lapse if:

a. A member interrupts his studies (decides not to study for a year)

b. A member moved into another university residence or chooses other alternative university
accommodation.

c. The member terminates his membership by the leaving the residence.

d. When a member completes their final year of study

Section 4.3 Termination of Membership
4.3.1 Membership will be terminated if :

a. If the member concerned is expelled after consultation with the Central Disciplinary
Committee of the House.
b. When a person voluntarily chooses accommodation outside of HKB.

4.3.2 In no event shall House fees be refundable at the termination of membership as in 4.3.1

Chapter 5: Finances

Section 5.1 General
5.1.1 House members pay house fees annually as determined by the following:

a) House fees as first-year students as determined by the university

b) House fees as senior students as determined by the university

-An annual fee calculated according to the monthly subscription of the DSTV / MNET
contract.\

5.1.2 House fees are directly debited from the residents' student accounts and paid into the house
fund account.
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h) Decoration
i) Newspapers and magazines

Section 5.2 Subsidies
a) Any resident committee may request or apply for funding from the house fund.

b) The application will be discussed at the next HK meeting after which the treasurer has the final
say in the matter.

c) No payments shall be made without the consent of the treasurer.
d) Any grant application must meet the following requirements:

e The purpose for which the funds are intended must benefit at least two-thirds of voting
House members.
e The grant may not be used for the personal benefit of the applicant or the committee.

Section 5.3 Deposits into the house fund
The following:

a. Any penalty/fine imposed onto a Res member under the rules of Huis Kerkenberg and in
accordance to the provisions of the Student Rules contained in Part 1 (General) of the
University calendar.

b. House fees paid by residents as determined in Section 5.1.1

c. The profits of any resident function and remaining funds from the budget of any HC
member's portfolio.

d. The charge for overnight guests, as determined by the University.

Section 5.4 Audit
a. Atthe end of their term the treasurer shall present a financial report to the house at a
regular house meeting in the third quarter.
b. The residence’s books are audited annually by the University.
c. The balance of each fiscal year is transferred to the next year.
The financial year of HKB will coincide with the term of the House Committee.

Chapter 6 Resident Head

The resident head is jointly responsible with the House Committee for all the operations of the
residence. It is the provision of this Constitution that the resident head and Prim must at all times in
be informed of any residence activity.



Chapter 7 Voting Rights

7.1 In order for a decision to be accepted as valid and constitutional, the following rules shall apply

during voting:

a.

Each member will only qualify as a full voting member, after they have lived in Huis
Kerkenberg for one (1) full semester; however

In special cases that concern people who have lived in Huis Kerkenberg for less than
a semester, the Prime /Primarius/Primaria can use their discretion to give them the
right to vote.

The House also reserves the right to grant voting rights to other people on an ad hoc
basis. This decision will be taken by requesting a vote of qualified voting members;
and

The votes of all qualifying voters will carry equal weight; and

Any member has the right to spoil their voice by abstaining to vote; and

The Chairperson (the Prim) shall decide whether voting takes place by hand or by
ballot, but taking into account that anyone putting forward a motion can insist on a
secret vote.

7.2 House members who are guilty of offenses as described under Chapter 9, as well as in the
Student rules, their voting rights can be suspended for a period at the discretion of the disciplinary

committee.

Chapter 8 House Committee

Section 8.1 Composition
a—The house committee consists of 11 members elected under Section 8.3, namely a Prim, a
Vice-prim, a Treasurer, a Secretary and seven additional members.

members(including Secretary) elected. In the absence or a shortage of either gender
applicants, this ratio can be ignored.l

{Formatted: Highlight J

&b. The Prim and the Vice-prim may be male or female.

Section 8.2 HC meetings

P oo oo

At the HC meetings 7 members constitute a quorum.

The House Committee shall meet at least fortnightly (14 days).

HC meetings are formal and the house committee should meet in official uniform
The HC meeting are chaired by the Prim.

In matter presented to the house committee which do not meet resolve, the Prim
has the power to cast a deciding vote which is final. A vote may only be cast if there
is a quorum of HK members and it has been discussed for 15 minutes without
reaching a unanimous decision.

The resident head may overturn the decision made by the Prim at the following HK
meeting if deemed necessary.

All |meeting minutes must be made available to the house within 3 days of the HC
meeting appearon-the-notice-board-inthe-hub-and be signed by both the Prim and

Secreta ry.\
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The House Committee reserves the right to withhold confidential, sensitive or
personal information discussed in a specific meeting.

No information relating to a pending disciplinary hearing may be disclosed to the
House until the matter has been concluded.

Any complaints by a house member to be discussed in a HK meeting must be placed
in writing in the motion box 3 days before the meeting.

Feedback on this topic will be displayed within a week after the meeting on the HK
notice boards, signed by the Prim.

Section 8.3 Election of the House Committee (HK/’HCD

The election of the House Committee is to be overseen in full by the resident head as «

stipulated in the Student Residences’ Rules

8.3.1 Nominations

a.

Senior House members, as well as newcomers who have lived in HKB for 6 months
are eligible for any position on the House committee.

Notice of the election of the new house committee must be given at least two weeks
(14 days) prior aﬁé,-Ln—‘ru€rt—a-p199eHLe-r-‘.—t-he-ef-o‘-+e»afl-net-|ee-bea+=dwL
TheN@ee—thm—andéeeFe%a%yﬂn—eeFﬁu#aﬁen—wit—h—the Chairman of the Election
Committee in consultation with the Residence Head decides on the voting schedule
in order to ensure that it is completed within the stipulated time set by the Centre of
Student Communities ]

The poll is open for a period determined by the Election Committee in keeping in
line with the due dates set by the CSC ma*mqum—{ef—t—h#ee—(%—)—dayk thereafter no one
may vote in the HK election

The election must be held within the period given by the Chief Director of Student
Affairs.

Nominations must be submitted in writing at least 10 days before the election to the
Prim-

No late nominations may be accepted, due to selection by the University
Administration.

Nominations must be submitted in writing on the form provided by the Election
CommitteeH-I(—BM

Must be signed by a nominator and seconded by 5 members of the house.

The [nominator may be any voting member of the house mustbe-aseniorresidentas

The nominee should show an ID photo as well as his signature.

L. All nominations will be kept secret until after the results of the selection by

A=m.

academic administration of the University.
The names of the approved nominees, with their policies, must be
communicated to the house appear at least 48 hours before the start of the Caucus

Cireuslon-the officialnotice board:
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8.3.2 Election Committee
8.3.2.1 In order to minimize bias and to ensure that the election process is fair, the election will be
managed by an independent election committee.

8.3.2.2The election committee consist of;

a. The Head of Residence; and
The current Prim, or a current house committee member, selected by the Prim; and
c. Anexternal person to chair the election committee:
e  This person cannot be a resident of Huis Kerkenberg; and
o Ideally, this person should not be related to or associated with the candidates.
e Ininstances where such a person cannot be appointed in due time, the TSR election
chair can be utilised.

d. One member of the seniors committee
ekg]anel—two volunteers from the house.

8.3.2.3 The function of the election committee is to run a free and fair election, by checking for any
suspicious activities in the process.

8.3.2.4 If suspicions of any kind is raised by a quorum of kan—be—pﬁeved—by—any—voting Res members,
then the chair of the Election Committee must annul the outcome of the election and call for a re-

election in accordance that the provisions of Section 9.3 are kept.‘

8.3.2.5 The Chairperson of the Election Committee, must communicate the results of the election

within 7 days disphayheresalioeherclodionsinsinmsn-hes aHnotice board within24
heap&@‘aﬁte; the announcement of the election results for the information of the House.

8.3.3 [Cauixcus |
8.3.3.1 The HK caucus ireus is a meeting of all the voting members of the House, where the
nominees’ are given the opportunity to do the following:

a.llntroduce themselves

b.Discuss their policy statement
€. Provide reasons why they are a good choice for HK member
d.What they plan to do if appointedi

8.3.3.2 Each nominee has a maximum of 3 minute’s to conduct address the circus according
to Subsection 8.3.3.1

8.3.3.3 Once a nominee has addressed the circus there will be an opportunity for questions
to be directed at the nominee.
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8.3.3.4 No personal questions or comments that may be embarrassing to the nominee, will
be tolerated.

8.3.3.5 The Chairman of the Election Panel will act as chair of this meeting (circus) and
ensure that order is maintained.

8.3.3.6 The Chairman of the Election Panel shall determine whether a question is valid or
not, thereafter the nominee will answer.

8.3.3.7 Each nominee shall be allowed a maximum of five minutes to answer questions.

8.3.3.8 Voting must be open from the next morning according to the provisions of
Subsection 8.3.1

8.3.4 Voting Procedures
8.3.4.1A list of voting House members shall be drafted by the Prim in consultation with the
HK.
8.3.4.2Each of the members on this list [hereinafter called the voter] is entitled to receive a
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8.3.4.6A ballot must be completed in pen by drawing a cross in the box next to the
nominee's name.

8.3.4.7Each voter must vote for a minimum of 1 candidate and maximum is determined by
Section 8.1 (b).

8.3.4.8When a voter is finished voting his/her name must be ticked off the voter’s roll in
accordance with Section 8.3.5.3

8.3.4.9The ballot must be folded and placed in a sealed container.

8.3.4.10 A voter may not receive a second ballot unless he presents the first one to
the Chairman of the Election committee and his first ballot is clearly marked as spoilt.
8.3.4.11 Voters’ not present at the voting station will only be allowed to vote under

exceptional circumstances. It must be in the presence of the Chairman of the Election
committee and within the time period of the election.

8.3.5 Results of the election
8.3.5.1The sealed ballot boxes may only be opened by the Chairman of the Election
Committee in the presence of the resident head.

8.3.5.2 A ballot shall be regarded as spoiled if:

e There is any ambiguity or changes thereto
e The vote is not in accordance to the provisions of Section 8.3.4.8



8.3.5.3 If more than 5 % of the ballot papers are spoilt, then a re-election must be held
under the provisions of Section 8.3

8.3.5.4 Votes must be counted twice and verified by the resident head as correct.

8.3.5.5 In the event that there are more than 2 candidates for Prim and no candidate
receives 50% or more of the vote thereafter there will be a final election between the 2
candidates with the highest votes. If there are only 2 candidates, the candidate with the
most votes is elected. With 1 candidate, the candidate must receive at least 50% of the
vote.

8.3.5.6 In the event of a tie in the HK election the names of the candidates in question
must appear on the notice board as well as a date for the re-election, no other names
shall be announced until the final results are known.

8.3.5.7 The election will be annulled if the total turnout of voters is less than 60 % .Then
a re-election must be held under the provisions of Section 8.3

8.3.5.8 If there are no problems experienced with the counting of the votes the
chairperson of the election committee must announce the results and put a written
notice on the notice board within 24 hours of the result.

8.3.5.9 Objections to any elected member of the house committee or the election as
such, must be submitted in writing with reasons to the Prim or the Chairman Election
committee, within 24 hours after the decision was announced.

8.3.5.10 if the objection is considered valid, a re-election must held under the provisions
of this Constitution.

8.3.5.11The transfer of authority to the new house committee must be made within 14
days after the notice has been put on the official notice boards.

8.3.5.12 The incoming Prim must arrange a meeting in which all outgoing HK members
must be present. During this meeting, each outgoing HK member must present their
portfolio reports and discuss their specific portfolios with the newly elected HK of that
portfolio.

8.4 Termination of a HK member's duties

8.4.1 Resignation
8.4.1.1 A House committee member’s membership and duties are immediately terminated
when such a HK member hands his resignation in writing to the Secretary.

8.4.1.2 If the entire House Committee resigns under Section 8.4.1.1 then the Executive
Committee must remain in their positions until the new committee is elected.

8.4.1.3 After the resignation of a HK member / members, a new HK member / members of
the provisions of Section 8.4.3 will be appointed.



8.4.2 Dismissal

8.4.2.1 A motion of no confidence in one or more or all of the members of the House
Committee may, by means of a referendum by closed ballot, be passed by a quorum of
voting house members.

8.4.2.2 Upon the acceptance of the motion, the HK member / members of the full House
Committee to which the motion is related to, is/are forced to resign.

8.4.2.3 A motion of no confidence must be submitted at least 48 hours before the general
meeting or extraordinary house meeting where it will be discussed with the Secretary.

8.4.2.4 A Referendum Committee shall be appointed in accordance with the provisions of
Section 8.3.2, provided that the HK member / members that the motion relates to, may
not be part of the committee.

8.4.2.5 A HK member may also be relieved of his/her duties in accordance with the
provisions of Chapter 9 in the case of a disciplinary matter.

8:4-2.58.4.2.6 A HK member may also be relieved of his/her duties in accordance with the
provisions stated in the residence rules by the University

8.4.3 Vacancy (s)

8.4.3.1 If a post (s) on the House Committee becomes vacant, the Prim forms a Poll
committee, subject to the provisions of Section 8.3.2

8.4.3.2 The committee then aims to ensure that a proper election of a new member or
members takes place to fill the vacancies, according to the provisions of Section 8.3

8.4.3.3 Such an election of a new member or members should be completed within 14 days.

8.4.3.4 If a house committee member resigns or he/she is removed, his/her HC privileges
are taken away, including but not limited to his / her room (if the new HC member
wishes to move into that room) all room-points and any future honoraria

8.5 Powers and duties of the House Committee members

8.5.1 General

House Committee members shall perform the duties as stipulated to them by the University.
House Committee members are representatives of the house and the University and shall at
all times act and dress accordingly and appropriately.

Each HK member is responsible for the portfolios awarded to him and is required to submit a
half term, as well as at the end of term report on the operations of his/her portfolio to the
Prim_and residence head as required by the Centre for Student Communities.

Each member HK is responsible for enforcing the House rules in his section and issuing fines
for any violations.

Have a fire evacuation plan for the house.

The following are the duties of the :

8.5.1.1 Prime

8.5.1.1.1 By virtue of this office (ex officio), the Prime is a member of

a.

b.

the House Committee

the Executive Committee of the House Committee



c. the Disciplinary Committee

d. the Policy Unit

e. the Tygerberg Prim Committee
8.5.1.1.2 A House member is elected to Prim according to the election procedures set out in this
Constitution (Chapter 8).

8.5.1.1.3 The Prim is responsible for:
a. HKB's interests being represented at all University structures and -forums; and

b. carrying out the University’s policy in the House ; and

c. conducting the Newcomers’ welcoming in consultation with the HC for Newcomers, the
House committee and the Head of Residence; and

d. to serve as the Chairperson of the House Committee; and



e. to define and allocate, in consultation with the Vice Prim, the portfolios for the HC members
during their term

f. to determine, in consultation with the House Committee, the composition and membership
of all residence committees for that HC-term; and

g. to maintain the residence’s daily management; and

h. to regularly contact the Head of Residence about issues; and

i. toserve as a link between the university management and the Residence; and
j. toact as Chairperson of the Disciplinary Committee; and

k. the annual release of the latest version of the Constitution of HKB to House members as well
as members of the Centre for Student Communities; and

I.  to draw up an annual report at the end of their term and accept the responsibility that a
financial report is prepared by the treasurer; and

8.5.1.1.4 As Chairperson of the House Committee:
a. The Prim deals with the delegation of tasks as well as the overall management of the
Committee; but

b. They may only take strategic decisions after consultation with the Committee; and

c. They must request the House Committee’s opinion on operational matters and
ensure that the full Committee is involved in decisions; and

d. They may, in exceptional cases, make urgent decisions after consultation with the
Executive Committee of the House Committee; and

e. They take final responsibility for the state of the House fund; and

f.  They can approve the expenditure of funds, up to and including the maximum that is
specified in the Residence Financial Practices.

8.5.1.2 Vice-Prime

8.5.1.2.1 If for any reason Prim is no longer able to perform the duties and responsibilities
assigned to them, the Vice Prim will stand in as Acting Prim.

8.5.1.2.2 By virtue of this office (ex officio) the Vice Prim is:

a. amember of The House Committee
b. a member of The Executive Committee of the House Committee
c. amember of The Disciplinary Committee

d. a member of The Policy Unit

e. The Safety and Security Manager

f. The Portfolio Manager

8.5.1.2.3 A House member is elected Vice Prim according to the election procedures set out
in this Constitution (Chapter 8).

8.5.1.2.4 The Vice Prim is responsible for:



a. Assisting the Prim; and

b. The compilation of rosters for House committee duty at the beginning of each
quarter; and

c. Performing tasks, such as those agreed to with the Prim at the beginning of their
term; and

d. To act as the residence’s Safety and Risk Management Officer

8.5.1.3 Treasurer

8.5.1.3.1 The Financial Manager of the House Committee is appointed at the assignment of
portfolios at the start of a HC's term

8.5.1.3.2 By virtue of this office (ex officio), the Financial Manager is a member of the
Executive Committee of the House Committee.

8.5.1.3.3 This portfolio includes:

a. Complete book-keeping of the hostel’s finances; and
Administering incomes and expenses; and

c. Ensuring that the University, Residence and Country’s regulations and rules
relating to finance are met; and

d. Setting up a complete budget for the House fund at the beginning of a HC - term
along with the Financial Manager of the previous HC — term and in consultation
with the Prim ; and

e. Giving weekly feedback about the hostel’s financial status to the Prim ; and

f.  Explaining to all of the HC members how to handle expenses for their portfolios in
the correct manner; and

g. Ensuring during MAD2-time that all money raised is dealt with in the correct way
and in accordance with the rules set out in the MAD2 guide

8.5.1.4 Secretary

8.5.1.4.1 The Secretary of the House Committee is appointed from the HC during the
assignment of portfolios at the start of a HC's term.

8.5.1.4.2 By virtue of this office (ex officio), the Secretary is a member of:
h. The Executive Committee of the House Committee; and
i. The Disciplinary Committee; but
j.  The secretary has no vote on the disciplinary committee and may also not speak
at disciplinary hearings, unless they are requested to provide information from
documents at their disposal.
8.5.1.4.3 The Secretary is responsible for:
a. The general administrative arrangements of the HC and should therefore be well
informed at all times about all the official residence activities; and
Doing congratulations and thanks; and
c. The keeping of minutes (with the assistance of a scribe) of House committee
meetings as well as House meetings; and
d. Beingthe House’s sounding board on matters requiring constitutional and
institutional knowledge



8.5.1.4.4 As a member of the EC and HC the Secretary is responsible for:

a.
b.
c.

®aono

Drawing up an agenda for each meeting; and

Record keeping of each meeting which may be delegated to a scribe; and
Keeping a calendar of all scheduled residence events to facilitate decision-
making.

a. . With regard to House meetings the Secretary is responsible for:
Ensuring that the House is given at least fourteen (14) calendar days’ notice of
the meeting; and
General arrangements necessary for the House meeting to take place; and
Fixing the meeting’s agenda at least three (3) days prior; and
Ensuring that attendance is recorded during the meeting; and
Taking the minutes of the meeting; and



f. Making the minutes of the previous House meeting available to members of the
House.
8.5.1.4.5 As secretary of the disciplinary committee, the secretary of the House Committee
carries the following responsibilities:
a. The capturing of the minutes of all disciplinary committee meetings; and
b. Noting all decisions with reasons in the disciplinary hearings book; and
c. Sending notices of disciplinary committee meetings to House members whose
presence is required; and
d. Conserving all correspondence relating to a disciplinary hearing; and
e. Completing the report of each case in cooperation with the Chairperson of the
disciplinary committee, and sending these to Student Affairs; but
f. The secretary has no vote on the disciplinary committee and may also not speak
at disciplinary hearings, unless requested to provide information from
documents at their disposal.

8.5.2 HC on duty

8.5.2.1 Duty runs from 20:00 Monday to 20:00 the following Monday.

8.5.2.2 The HK member takes responsibility for the residence “master key “. The master key
may under no circumstances may be given to a house member; so the HC on duty has to
personally unlock and lock doors.

8.5.2.3 When the master key is handed over to the next HK on duty, both HK should sign the
master key book. The last person to sign in the book is held responsible for the master
key.

8.5.2.4 Is responsible for the enforcing of the house rules and for issuing fines for for any
violation.

8.5.3 Fines
8.5.3.1 Must be issued in writing to a res member imposed in accordance with the
guidelines of the University.
8.5.3.2 An appeal against a fine should be submitted, in writing, to the Secretary within 24
hours of being issued, after which it shall be referred to the Disciplinary Committee for
review in accordance with Chapter 9
8.5.3.3 Fines must be paid to the HK member who issued the fine 7 days being issued.

8.5.4 Portfolios
8.5.4.1 The duties of the Prim, Vice Prim and Treasurer should be in accordance with the
stipulated requirements of the University.
8.5.4.2 Portfolio descriptions can be expanded if necessary at the discretion of the House
Committee.

8.5.5 Executive Committee of the House Committee
8.5.5.1 The Executive Committee acts as an advisory committee and a sounding board for
the Prim.

8.5.5.2 The following officers serve with the Prim and Vice Prim as the Executive Committee
of the House Committee:



a. One (1) Secretary - responsible for the House’s administration; and
b. One (1) Financial Manager - responsible for the House’s finances; and
c. The Residence Head

8.5.5.3 The Secretary and Financial Manager are appointed by the Prim and Vice Prim during
the determination of the HC portfolios.

8.5.5.4 The EC has the responsibility and authority to:

a. Discuss and finalize matters of urgency, which cannot wait until the next HC meeting;
and

b. Approve portfolio budgets, in consultation with the House Committee members as well
as approve financial expenditure outside the budget (as determined by the residence
Financial Practice).

8.5.5.5 Where decisions are to be taken, two (2) members and the Prim will form a quorum.
Where the Prim is absent, the Vice Prim will fulfil the role.

8.5.5.6 All Executive Committee decisions must be communicated to the rest of the
committee within 24hrs of such a decision atthe-nrermalHeuse-Committee-meetings:

8.5.5.7 The House Committee in full reserves the right to overturn decisions taken by the
Executive Committee

Chapter 9 Disciplinary action

9.1 Disciplinary Committee

9.1.1 Consists of the Prim, the Vice-Prim and the Res-Head.

9.1.2 If the Vice-Prime or Prim are involved in a disciplinary matter, the case should be
referred directly to the office of the Chief Director of Student Affairs.

9.1.3 The disciplinary committee shall have jurisdiction over all the household members
with respect to any form of misconduct or violation of rules within or outside the
boundaries of the residence.

9.1.4 The disciplinary committee reserves the right to refer any matter directly to the
Disciplinary Committee of the University without a hearing.

9.2 Disciplinary Hearing
9.2.1 Ares member appearing before the disciplinary committee should be notified at
least 24 hours before the official hearing.
9.2.2 The accused person will be present throughout the hearing, but may be asked to
leave the premises when all evidence has been heard.

9.2.3 The Disciplinary Committee shall conduct a fair hearing and may institute the
following to the accused after conviction:

¢ A Fine in a way which does not exceed the predetermined amount as prescribed by
the board.

¢ Payment of damages or compelled to pay a fine.



* Temporarily or permanently prohibited from holding any office in the residence.

® To suspend a student from any office he may hold.

9.2.4 HK members who fail their duties may also be summoned by the disciplinary
committee in accordance with Section 9.2 .3

9.2.5 Allrecords of a disciplinary hearing will be sent to the Chief Director of Student
Affairs for notification and approval.

9.2.6 The Chief Director of Student Affairs, according to the University rules, has the
power to adjust any sentence at his/her discretion.

9.3 Appeal against conviction

9.3.1 The accused resident member may appeal a sentence given by the
Disciplinary Committee.

9.3.2 A written appeal must be submitted in writing to the secretary within 48
hours after sentencing.

9.3.3 The Disciplinary Committee shall discuss the appeal within 48 hours of
receipt and adjust or retain the sentence.

9.3.4 If the res member is still unsatisfied with the outcome, he/she may appeal
to the Central Disciplinary Committee.

Chapter 10 House meeting
10.1 Regular house meetings

10.1.1 An ordinary meeting house should be held during each university term, as far as
possible.

10.1.2 All house members must attend the meeting, unless Section 10.1.5 and 10.1.6 are
met.

10.1.3 A written notice signed by the Prim and Secretary must be put up on official notice
boards atleast (7) days before the meeting.

10.1.4 Quorum requirements:

I- Two -thirds (2/3) of[the voting male residents, as well as

* Two -thirds (2/3) of the voting females\

* Must be present at any given house meeting for decisions to be valid.

¢ excluding circumstances referred to in Section 10.1.13

10.1.5 Written excuses shall be in handed to the secretary no later than 24 hours before
the start of the meeting.
10.1.6 If the House Committee does not accept the apology, the resident member has to

attend the meeting. The validity of the excuse for complete absence from the house meeting
is at the discretion of the house committee.
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10.1.7 Members Absent without apology as stated in 10.1.5 and 10.1.6 10 room points will
be deducted per house meeting missed.

10.1.8 Any suggestions or issues for discussion (from the members of the House) must be
announced through a written motion. All motions must be submitted in writing to the
Secretary at least 48 hours before the start of the meeting. It will reviewed and a
summarised on the official notice boards.

10.1.9 Only motions submitted to the Secretary, before the deadline and are approved can
be discussed. See Section 10.3

10.1.10 The house meeting is led by Prim and he therefore acts as chairman of the meeting.
If it is impossible for the Prim is to be present, the Deputy Prim takes-over the tasks of the
pre-set agenda of the meeting house.

10.1.11 The Secretary of the house committee acts as secretary of the house meeting, and
must keep a record of all decisions taken by the House.

10.1.12 If quorum is not reached 30 minutes into the start of the scheduled house meeting
[Section 10.1.4]| the house meeting is cancelled and will be rescheduled for a date within
seven (7) days from the time of the original meeting.

10.1.13 If quorum again is not reached at the rescheduled house meeting [Section10.1.4]
The House Committee has the authority to round off the agenda of the rescheduled
meeting. Any decision taken by the house committee will be binding on all house members.

10.2 Extraordinary house meetings

10.2.1 An extraordinary house meeting must be held in the event of there being a matter
that needs urgent attention and an ordinary house meeting is not scheduled for the next 3
days

10.2.2 An extraordinary house meeting may be held at the request of the house committee
and or at the written request of two-thirds of the house.

10.2.3 Such meeting must be held within 48 hours after the written request has been
submitted to the Secretary.

10.2.4 Written notice as well as stipulation of the subject of such meeting should be put up
on the notice boards at least 24 hours before the start of the meeting. The notices must be
signed by the Prim and Secretary of the House Committee before being putting up on the
notice boards.

10.2.5 At an extraordinary house meeting only the issues for which the meeting was called
for may be discussed.
10.2.6 Furthermore, all provisions as for an ordinary meeting house.

10.3 Motions

10.3.1 All motions (except for motions to amend the constitution) must be submitted in
writing to the Secretary of the house committee at least 48 hours before the start of the
meeting

10.3.2 A summary of each motion must be published on the notice boards at least 24 hours
before the start of the meeting and must be signed by both the Prim and Secretary of the
House Committee.



10.3.3 The chairman of the meeting house has the power to decide whether the motion
should be voted on as such or just under the heading “general - communications “should be
discussed. The decision of the Prim is final.

10.3.4 Motions accepted in house meeting, from that moment have binding authority over
house members.

Chapter 11 Resident committees

11.1 First Years Committee
11.1.1 A first-year committee is selected at the end of Welcoming. This committee is
elected by the Newcomers from among their own numbers.
11.1.2 The Committee is responsible for:
e Firstly ensuring that they provide a leadership body that is representative of the First
Years
e Organising Events as determined by the Prime and Welcoming House Committee
Member

11.1.3 The Welcoming Coordinator serves as a link between the House Committee and the
First Years’ Committee, in order to achieve effective cooperation with the House Committee
and to clearly inform the First Years’ Committee of what their obligations entail.

11.1.4 In order to provide the following First Years” Committee with guidelines, the existing
Chairperson must submit a full report on the committee's activities at the end of their term.

11.2 Second Years Committee

11.2.1 The Second Years’ Committee is an independent committee made up of a group of
ten (10) Second Years (including EDP 2 and Second Years Who were EDP previously) . The
Chairperson is counted as part of the ten (10) members.

11.2.2 The Second Years’ Committee is elected at the beginning of the fourth quarter. This
committee is elected by the current First Years from their own numbers.

11.2.3 The Second Years’ Committee's duties are determined by the House Committee, but
the committee may also launch initiatives of their own accord.

11.2.4 The Second Years’ Committee remains at all times accountable to the House
Committee, and specifically to the dedicated member of the HC .

11.2.5 The Second Years’ Committee has the following responsibilities:

e To serve as part of the Committee for “Henne en Hanne ”; and

e Building the Vensters stall as a fundraising initiative; and

e Organizing regular Second Years’ interactions; and

e Any other acceptable features, such as arranging events, which do not usually
fall under the House Committee's responsibility as determined by the House
Committee and the Second Years Committee



11.2.6 A particular House committee member serves as a link between the House
Committee and the Second Years’ Committee, in order to achieve effective cooperation with
the House Committee, to involve the Second Years’ Committee and to inform them clearly
of their obligations.

11.2.7 The Chairperson of the Second Years’ Committee is elected at the committee's first
meeting in a closed election by all members. The HC member responsible for the Second
Years’ Committee should manage this election.

11.2.8 The Second Years” Committee themselves decide on a clear explanation of each
member's responsibilities, whether through portfolios or otherwise.
11.2.9 In order to provide the following Second Years’ Committee with guidelines, the

existing Chairperson should submit a full report on the committee's activities at the end of
the relevant term. This report must be submitted to the designated member of the HC

11.3 Portfolio Committee

11.3.1 For every portfolio that a member of the House Committee heads, they
may appoint a subcommittee if it is required.

11.3.2 The involved House Committee member serves as head of the
subcommittee and must report to the Prim as well as the Residence Head on
a regular basis. The report must include discussion of the progress of the
portfolio.

11.3.3 The House Committee member still carries complete responsibility for
the portfolio. If the subcommittee does not perform to the required
standard, the House Committee member will still be held responsible for the
portfolio.

11.3.4 All committees are subordinate to the authority of the House Committee
and are not empowered to make any final decisions without the approval of
the Prim and House Committee member under who the portfolio falls under.

11.3.5 Committees shall not incur expenses without the approval of the
treasurer

11.4 Election of Committees

11.4.1 Written notice must be put up at least 5 working days in advance,
with a closing date and time.

11.4.2 Prospective committee members should write their names on the
lists on the notice boards.

11.4.3 No names may accepted after the closing date.

11.4.4 The maximum number of members for a specific committee are

subject to the discretion of the committee member under whose portfolio it
falls, provided that a committee not unworkable or unnecessarily large for
its purpose.

11.4.5 After the closing date prospective committee members should be
interviewed, based on the official form.

11.4.6 Thereafter the house committee member chooses the committee
on the basis of merit, as well as his own discretion.

11.4.7 Any dispute relating to the election of a specific committee must be
referred to the Prime for further evaluation.



11.4.8 The chairman of the house meeting in collaboration with the
relevant HK member is empowered to form an ad hoc committee for a
specific purpose through personal appointment at the end of an ordinary or
extraordinary house meeting. Where the provisions of_ do not
apply.

Chapter 12 Room Allocations

12.1 Room Allocation will take place annually through room selection based on each
individual resident's room points.

12.2 Room points are calculated according to the official room point’s form that is
reviewed by the current HK.

12.3 Room selection will be conducted by the HK member appointed to the room
allocation portfolio. Residents have the opportunity to select rooms in descending order of
their room points

12.4 HK gets preference for selecting a room. Then residents my choose according to the
order of room points.

12.5 Residents select a pod in a groups of 4. When residents have formed a group of 4,
their points are totalled.

12.6 The group with the highest total has the opportunity to select a pod first.

12.7 In the event that a resident moves out of a pod, the other remaining residents of the

pod reserve the right to fill the vacancy with the resident of their choice. In the event that
they cannot find a resident to fill the vacancy, room section will be held where interested
members in the room may apply for it.

Chapter 13 Mentors

13.1 The purpose of the Mentors is to ensure that the Newcomers adapt successfully
academically and socially at the University. Moreover, the mentors also have a particular
role to play during the Welcoming week.

13.2 A Head Mentor is appointed by the outgoing Prim, the newly elected Prim the
newly elected Vice Prim the outgoing Head Mentor and the Head of Residence according
to the procedure and by the date specified by the University. In the case of one member
being absent, not being able to vote or abstaining from voting, the outgoing Vice Prim
will fulfil this role.

13.3 After the election of the Head Mentor, the election of the mentors will take
place.
13.4 Mentors are appointed by the newly elected Prim the newly elected Vice Prim,

the newly elected Head Mentor and the Head of Residence according to the procedure
and by the date specified by the University.

13.5 The Head Mentor and all mentors should be available for all training sessions
during January.
13.6 Although Mentors specifically work in the residence and also play a role in the

integration of Newcomers in residence culture, their functions and responsibilities are
primarily set according to the Policy as determined by the University.



13.7 The specific functions and interactions of the Mentors are discussed annually
and agreed upon by the Head Mentor and the Prim

13.8 The primary functions of the mentors are:

To provide information to Newcomers during the Welcoming week; and

b. To serve as a communication channel between Newcomers and the House

Committee or University; and

To note any problems with the Welcoming and to address these issues; and

d. To counsel and advise Newcomers regarding their social and academic
adjustment within the house and the University; and

e. Referring Newcomers to the relevant units or institutions if specific help is
needed;

Q

o

Chapter 14 First years & Newcomers
14.1 It is the responsibility of the House Committee to ensure that first years and
newcomers are incorporated into the res life in HKB and that they are familiar with the
policy statement and ethos of the house, and the house rules.

14.2 The above mentioned responsibility will at all times be in correlation with the rules
of the university, in such a way that no person’s dignity or human rights are violated in any
way.

143 In the case of misconduct or violation of any rule by a first-year res member/

newcomer, senior res members will under no circumstances act on their own accord, but
should report the matter to a HK member.

14.2 Orientation / Welcoming
14.2.1 The House Committee of HKB supports the official position of the University
regarding orientation and undertakes to follow the provisions of the Student
Regulations (residence rules).
14.2.2 None of the forms of orientation as described in the University Rules as
prohibited, will ever be applied in HKB as a method of welcome or to achieve the
aims of Chapter 1 and 14

14.2.3 The official orientation program of the University for the Particular Year will
be followed.

Chapter 15 Amenities

The house owns two televisions:

The two TVs may only be removed for repairs.



Chapter 16 Residence functions

16.1 Functions held at a site other than the house (including the Hub) happen in
accordance to the University’s Residence Rules pertaining to such events

16.2 The function (s) must be [arranged by the HK member under whose portfolio
it falls.

16.3 The resident function(s) will be subsidized by the house fund according to
the budget and available funds.

16.4 If necessary, an additional fee will be calculated by the relevant HK member
and payable by the house members that attend the particular function (s).

16.5 The use of alcohol during any resident function must be approved by the
res-head in accordance with the provision of the University’s rules and alcohol policy

Chapter 17 Overnight Visitors

17.1 Visiting students may sleep over in HKB in accordance with the provisions
and requirements of the University’s Student Rules.

17.2 Guests who do not meet the criteria of the house rules will be required to
pay the prescribed fee.

17.3 IThe res member with the overnight guest must provide a written application
to the res-head for approval and notification by the House Committee.

17.4 The res member visited must fill out a form, the service allows HK to sign
and submit to security for the overnight visitor.]

17.5 The resident must also alert their podmates to the presence of such a guest

Chapter 189 Interpretation

Any dispute regarding the meaning or interpretation of any clause, section or word of this
constitution or rules, for ruling is referred to the office of the Chief Director of Student Affairs and /
or the Student court.
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