UNIVERSITEL
‘ STELLENBOSCH
! UNTVERSITY

Stellenbosch University
Institutional Intent and Strategy

20132018




Stellenbosch University  Institutional Intentand Strate{ B[+ A BKE=/ J

Table of Contents

LIST OF TABLES . ..o o et e et e rn et e e n et e e e et e e 1
LIST OF FIGURES ...ttt eee e e ee ettt ettt e e e e e e e e mmm e e nnnnnne 1
LIST OF ACROUEYAND ABBREVIATIONS ... oottt e e e e e e e 2
Preface by Prof H RUSSElI BOIMAINL...........oiiiiiiiiiieoc e e e e e e e e eaeee 4
EXECULIVE SUMIMALY.....cotiiiiiiiii ettt eee ettt ettt e e e et et e e e e eab s nmm e e eeaba e eeeeend 6
LY 51 PP 7
1S3 ] 7
VA LUES ...ttt e e e e e e e e e e e e e e e e e e e e e e e e e eeeaaees 8
The context and positioning of a2@ENtUNY UNIVETSItY............cccveeeieeieieeeeeieecie e evnd 9
Stellenbosch University overarching business model...........c..oooviiiiceeiiii e 11
Stratedic Priofities (20F2018).......uiiieiiiie et rn e e 13

LIST OF TABIES
Table 1 Highlevel description of selected strategic goals 16

LIST OF FIGURES
Figure 1 Business model of Stellenbosch University 11
Figure 2 Strategic priorities, themes anoagls 14



Stellenbosch University  Institutional Intentand Strate{ B[+ A BKE=/ J

LIST OF ACRONYMS AND ABBREVIATIONS

ADA African Doctoral Academy

B-degree bacheloQdegree

CBI Coloured, Black and Indian

CPS Centre folProspective Students

CSCD Centre for Student Counselling and Development
ICT Information and Communications Technology

s Institutionallntent andStrategy

L&T Learning and Teaching

OSP Overarching Strategic Plan

PANGA t I NIy SNE KA L) Gegekition &f Achdermic®a b SE U
PMI Parallel Medium Instruction

SuU Stellenbosch University
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OUR DIFFERENCE

We create inclusive and diverse experiences for our students and staff members to unleash
their full potential.

VALUE PROPOSITION

We educate the thought leadefsr the future.
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Preface by Prof H Russel Botman
Rector and Vic€hancellor

As we go deeper into the 21century, it has become crucial tposition Stellenbosch
University for this era to benefit from new opportunities. This process offers many
challenges, but alslringsexcitement about the future of our institution.

With rapidly shifting societal needsvorldwide, most universities have gone into
dransformation modé A Yy  ddRMiHNBe (prssures of serving more people with less

space and moneynd to remain relevant in the knowledge econamihis requires a
fundamental review ofbtrategies,structures, missions, processes and programmegver

neglecting to involve all skeholders.At SU we elected to take proactive steps to ensure

GKFG O2yliAydz2dza OGN} YaTF2NNXIGAZ2Y A& AYOG&3ANIF GSF
thus not necessity driven but rather because we view it as a key prerequisite for success in

the 2T century. The management of the University therefore foresees this process to be
reconciling and not divisive.

In responding tacontinuouschange, we will have to becormore flexible and innovative.

Using advanced learning technologies could help usneitair boundaries, as is being done

globally with online courses. Yet this has to be done wisely so as to maintain a high level of
academic excellenc&Ve propose a twanode mediumsizeuniversityby 2020 In essence,

this means that the infrastructure dbU will be used in two modes, with Med where
infrastructure is used for part of the year by contact students and &1@& where

AYTFNI Aa0GNHzZOGdzZNE A& dz&ASR RdNAYy3I GSNY oNBlFl1a oé@
market). Both modes will be enried by the efficient and adequate use of modern ICT
technologies Technology will sustain and accelerate thf¢ A SSNE A G Q& 3INBHUK 0

Our responsibility to our country and continent should also be considered. One of the key
challenges in this regard is to remove inequalities and discrimination in our higher education
system. We are taking this seriously and aim to strengthen human ragttsdemocracy on

2dzNJ Ol YLJdzaSad ¢KSasS [FaLANdA2ya KI @S o06SSy Ol
value statement for 2030.

Our institutional focusis on four strategic areas; broadening our knowledge base,
promoting student success, increagindiversity, and becoming systemically more
sustainable. Regardinipe latter, emphasis has been placed on a consolidated budiget,
maintenance of our infrastructure anthe reduction of our carbon footprint. These focal
points have becomean imbeddedpart of our daily institutional activities, and have thus
served as a basis for future planning.

This Institutional Intent and Srategy 20132018 takes cognisance aind supports the

proposed outcomes of thglobal development goalsnd the NationalDevelopment Plan of

South Africa. The country will be a better place if we tackle the challenges of ftie 21
century in the spirit2 ¥ a Yl {Ay3 K2LIS KILIWLISyEéd ¢KS ! yAgdS
society has since 2007 found expression in the HOPE ProjgtR & ONB I G Ay I K2 LIS:
recognised adsi KS AyadAlddziA 2y Qa anzhe @datvdny af Afiicy and 2 dzi K
internationally. On an international level, the HOP®Bject will be embraced within the
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HOPE International Network with six foundinguarsities. In Africa, Stellenbosch University
will build on the successful PAR&and ADA to launcihe HOPE Africa Acadgrproject

2 A0K O0KS ! YAOGSNEAGEQA yYySo GAaA2Y 6S FAY (2 3
both nationally and internatioally. We also want to foster an environment of inclusivity,

support entrepreneurship and innovation, and embrace diversity. Appropriate redesign of
core processes, structures and the institutional culture is at the core of our planning and

positioning as #eading 2% century university in Africa.
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Executive Summary

Our strategic positioning for the 21century is anchored in creating and sustaining an
environment of inclusivity, transformation, innovatipdiversity, and maintaining excellence
with a focus on the futureThis positioning supports our core activities of teaching and
learning, research and community interactjowith student success, knowledge base,
diversity and systemic sustainability as focus areas.

Three overarching strategic prioritiesupported by strategic themedsave been identified
These are

1 Broadening access
0 Theme 1llincrease access to nékmowledgemarkets
o Theme 2Increase diversity profile of students and staff
1 Sustain momentum on xcellence
o Theme 3 Positioning as the leading research institution in Africa
0 Theme 4Maintain succesgte
1 Enhance societal impact
0 Theme 5Establish ammitted, visionary leadership

Strategic goalsare formulated to realise these priorities and themewjth the aim to
position SU as a Zicentury university and to introduce flexibility in the university system
and processes. These goals are not ripat create an environment where innovation is
supported and encouragedt should beborne in mind that the strategic goals do not
operate in isolationbut are integrated processes.

With our businessnodel,we continueto serve abroad mix of student segmentsith a shift

in focusto applied learning, research and community interactidde continueto offer a

broad range of disciplines, exparie diploma offering and entethe ¢ f S Ny | y R
market The optimal use of assets and technologg/ also introduced with a combined
approach of blended andrtual learning spaces to support oand offcampus experience.

This brings an exciting new model for growth (shape and size) on our campus. Furthermore,
the student administration isestructured to support the adequate handling of new and
existing markets

Our point of departure is that théudget should support the strategy anthat adequate
funding allocations are required foine execution of the strategyThe strategic priorities are
further supported by a transformation plan, a welcoming culture plan,rdarmation and
communications (ICT) learning and teaching plamnd a master plan (including mobility,
physicalfacilities and network plans). With tHastitutional Intent and Strategy 20132018
current structures areexpancd andcore activitiesare streamlined.
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VISION
The vision fothe relevant positioning of the University for the 2tentury, with 2030 as
the time horizon, is as follows:

Stellenbosch Universityirgclusive, innovative, and future focused place of discovery
and excellence where both staff and students are thaugeaders in advancing
knowledge in the service afi stakeholders

Vision2030 is defined as follows:

The University, as a ZTentury institution, plays a leading role in the creation of an
advanced societyinclusivity focuses on the talents and contributions of individuals;
innovation deals with the need specifically to address the challenges of a more
sustainable future creatively; the energy of students and academics is directed at
creating thefuture imaginatively fom courageous efforts to tackle current problems
and issues actively; theory and practice are interwoven in the education process
(discovery; the Stellenbosch experience entails a better insight into world issues, an
innovative unlocking of creative abtles to solve problems, and an encouragement of
meaningful action to serve society through knowledgeo(ght leader9. This all
happens in a context of transforming SU to be future fit and globally competitive.

MISSION

Stellenbosch University achieves wision through sustained transformation and on its
journey of discovery through academia in the service ofgtakeholderso:

- Create an academic community in which social justice and equal opportunities will
lead to systemic sustainability

- Investigate andnnovativelyimplement appropriate and sustainable approaches to
the development of Africa

- Align our research with a widenging spectrum of challenges facing the world,
Africa, our country and the local community

- Maintain studentcentredand future-oriented learning and teaching that establish a
passion for lifelong learning

- Invest in the innovative scholarship and creative ability of all its people

- Leverage the inherent power of diversity

- Establish and extend synergistic networks in akihithe University is a dynamic
partner
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VALUES

Excellence
We are characterised by excellericesverything we do.

Shared accountability
We realise and accept that, in the interests of thakeholderswe serve, we are jointly
NBaLRyaArAoftS F2NJ GKS I OKAS@SYSyd 2F GKS ! yA @S

Empathy
We promote human dignity through a culture and behaviour that are respectfsklf
respect, respect for other people, and respect for the physical environment.

Innovation
We think and act in new and different ways and make better choices and decisions for

ourselves, and foour stakeholdersthe country, the continent and the planet.

Leadership in service of others
We promote the wellness of people and the wbtby leading with humility, responsibility
and understanding.
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The context and positioning of a 2century university

The Strategic Framework for the Turn of the Century and beyardch was developed in
2000, highlighted the realities of thecontinuously changing environment in higher
education institutions in South Africa and had as its objective to sustain and extend the
leadership position of the institution. The strategic framework was refined further in 2002,
giving rise to Vision 2012 drthe endeavour to make a contribution to society through the
promotion, acknowledgement and reward of good, accountable teaching praciue to
acknowledge the key role of teaching staff

The Overarching Strategic PlagOSP) was developed in 2007. listothguished five
development themes that were integrated in the HOPE Projébe OSP has since been
consolidated andvasconcludedwith Vision 2012.

ThisInstitutional Intent and Strategy20132018 serves as the basis for the positioning of
the University for the 2% century. This positioning is anchored in four strategic focus areas,
being student success, diversitihe knowledge base and systemic sustainabilyVision
2030 has been adopted thi the following main characteristicanclusivity, innovation,
future focus and transformationThe ealisation of Vision 2030 is supported by three main
strategic priorities hamelybroadening accessustaining the momentum on excellence and
enhancing ecietal impact. The process of repositioningsize and shape, the use of
technology, the establishment of an inclusive culture and the promotion of diversity and
transformation)is supported and extended further to incorporate inevitable changes in the
economic, social and global environment. Thistitutional Intent and Strategy 2012018
documentis not rigid, but creates a basis for planning and sufficient space in the comple
and dynamic University environment that is linked to changes both nationally and
internationally. With Vision 2030 and tHastitutional Intent and Strategy 20132018 the
University continues on its trajectory from success to significance. Our poitkparture
remains to be significantly better and significantly differeanhd thereby to ensure a
sustained standard and image of excellence for our students and staff, our stakeholders and
the continent.

Higher education strategies have to be relevanttt® 21°-century universityas well as
aligned with the needs of such an institution. Worldwide, technology is being emphasised as
one of the drivers for the relevant positioning of a university. The international economy is
also moving towards a globaktwork that is supported in terms of the value of knowledge
and the capacity of individuals and organisations to utilise technological developments
effectively. Other factors in the context of universities include a greater demand for higher
education (orchanging social needs), a shortage of space in traditional universities, growth
in our population and limited sources (resources). This shows thattthéegies structures,
processes and programmes of universities have to be changed and need to e flaxi

that they can react to changes in both the external and internal environment.
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The aforementioned necessitates that Higher Education institutions, in order to be
successful in the Z1century, will have toembarkto agreateror lesser degre®n systemic
transformation. This is also the case with Stellenbosch University as we continue on-our on
going journey of systemic transformation.

One of the important key focuses dfansformation at Stellenbosch University is
conceptualsed as a combinatiorof intentional changes in the institutional cultur@his
implies a change towards becoming a more accessible, inclusive, participatory and
representative institution capable of achieving its vision of academic excellence while
demonstrating its relevancelt is also considered to be a crucial factor in moving the
University tobeinga more flexible and responsive 22tentury higher education institution

that caters for a diversenarket of learners.Sportand cultureare an important window
through which our stakeholders look at théniversityandhave to be developed taheir full
potential as strategic ass®t

10
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SellenboschUniversityoverarching business model

The SU business model for 262318, ained at realising the strategicpriorities and with
Vision 2030 as end point, is as showrFigurel. The point of departure with this business
model is to support and further expand currestrategiesand structuresand to streamline
our core activities to increagbeir impact.

Figure 1: Business model of Stellenbosch University

CORE FUNCTIONS: TEACHING AND LEARNING; COMMUNITY INTERACTION; RESEARCH AND INNOVATION

Stakeholders

School leavers Adult market African Other Teaching / Research/Community Interaction
Vocational and Furthe Higher Education Higher Education
Education (B-degrees, diplomas) (Research)

Academic Offering

Faculties

National Students

Industry / Partners

Economic and
Management
Sciences

Student Services

Virtual

Brand Awareness
(including social media)

Student administration

Prospective Students

Student Affairs

Registrar (including bursary and loans, residence placement (CSA, SPS, CSCD and others)
contact centre, complaints officeinternational office) : .
In-house Outsource |
IT Facilities managemen Finance Library Research developmen

Support services

L InnovUS
_ . Communication and . ) .
Institutional Planning Liaison Telematic services Human Resources (and other commercial
entities)
Advancement and

Alumni relations

Sport

INSTITUTIONAL CULTURE, DIVERSITY, TRANSFORMATION, TRANSFORMING BUREAUCRACY, VISIONARY LEADERSHIP, SYSTEMIC SUSTAI

: Current operations
: Restructuring of processes aI:

operations

New market(s);
positioning and structures

11

Change in structurer market, vhile
maintaining level of current operations

Academic structures

Outsource some of these functions
(currently functions that 2% century
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This model is described as follows:

|l

Stakeholders:The University antinues to serve a broad mix of student segments,
including national and international students on an undergraduate and postgraduate
level with a shift in focuso applied learning, research and community interaction
Focuses most of the activity on idefiying new target markets and developing new
programme offerings

Academic offering:The University antinues to offer a broad range of disciplines,
but discontinues a small number of sabale/unprofitable disciplines (or merges
those disciplines to achie scale); providing the resources required to maintain
competitiveness in other disciplines; expands diploma offering and entex the

Gf SENY YR SIFENYyé¢ YIFN)S

Modes of Delivery:The University elivers its servicesmostly on campus with
optimal use of assets and technologyeatesvirtual learning spaces to suppdtie
on-campus experience; expasghort courses with virtual learning (applied courses
offered with industry partners); investin blended and virtual learning models;
partners delivery channels with other institutions (secondary school, public and
private, industry partners) witlthe aim to open new marketsallow efficient access
and serve existing markets

Recruitment/Partnershipsand student servicesThe Universityestructures student
administration to supporthe adequate handling of new and existing markets
Support servicesThe University otsources some (or sections of) support service
functions to realise lower operating costs, and/or drives efficientiesugh shared
service arrangements with likeinded institutions. Manageacademic:support staff
ratio. Exploit SU intellectual property portfolio through innovative means of
technology transfer and use business opportunities through commercialisation.
Ranodels the financial structures (funding allocated to academic and support
services) incentivisation structuresare considered in a financially stable manner;
reduces dependenceon government funding; explastother funding opportunities
Change inculture: The University dsters a welcoming institutional culture,
embraces diversity and transformation and transfosmnstitutional bureaucracy in
an environment of committed leadershgi all levels

12
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Strategic priorities (2013-2018)

Strategic positioning of theniversity for the 21" century requires committed leadership for
working towards andealisingVison 2030 The strategicgpriorities, themes and goals for
implementation and monitoringof the Institutional Intent and Strategy2013-2018 are
shown as Figure 2in relation to the goals for Vision 2036ocus is placed on processes,
structures and programmes.

Thethree strategic priorities ardo:
1 Broadening access
1 Sustain momentum on excellence; and

1 Enhance social impact.

Thestrategic themes underlying each of the strategic priorities are subsequently discussed.

13
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Enhance profile of personnel
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research institution in
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oMaintain success rate

oCommitted visionary
leadership

CBI- Coloured, Black and Indian :Biversity; ICF Information and communications technology;-IP
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ST¢ student success; SYsystemic sustainability
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Figure 2: Strategipriorities, themes and selected goals (1I£9132018)
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