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Mentee Goal Tracking Form
Mentor: Mentee:

e At the beginning of the mentoring programme, record your mentoring focus, and up to three goals.
e Midway and at the end of the mentoring programme, assess your progress towards achievement of goals.

Focus for Mentoring Main headline/reason for mentoring
Programme
Mentoring goal title
Goal 1
Current Way Jot down some thoughts about how things are now, the current reality, in relation to the goal above
Not Partially Mostly . Beyond
TRACKING PROGRE Achieved
CKING PROGRESS Achieved Achieved Achieved chieve Expectation
Midway through Mentoring Programme (Insert x in relevant box)
Details:

At the end of Mentoring Programme

Details:
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Goal 2

Current Way

Midway through Mentoring Programme (Insert x in relevant box) ‘ ‘ ‘ ‘
Details:

At the end of Mentoring Programme ‘ ‘ ‘ ‘ ‘

Details:
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Goal 3

Current Way

Midway through Mentoring Programme (Insert x in relevant box) ‘ ‘ ‘ ‘
Details:

At the end of Mentoring Programme ‘ ‘ ‘ ‘ ‘

Details:
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