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A META-science

NOT knowing the future
traditional scientific way.
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Altered
through observation

Heisenberg's Uncertainty Principle
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if you're neither here nor there, you aren'’t really anywhere .
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Keywords: Corporate foresight is applied with the expectation that it will help firms to break away from path dependency,
Corpirate farssight help dedsion makers to define superior corses of action, and ultmately enable superior firm pedormance. To
Future preparednes eTnpirically test this assumption, we developed 3 model that judges a fimn's fiture preparedness (FP') by assessing
Firm perfirmwemes
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From Strategy to Futures

From

As is...to be...
To

Multiple futures




Futures Thinking
Decision-making - a Temporal Perspective
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Futuring the past:
O.PAT.C.H. sosenm
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The indefensibility of fixed incrementalism: Fluid scenarios for defence budgets
Background

All prognoses require immense intellectual humility. Despite this cognitive truism, one might argue,
simultaneously, that the current model will produce little more than the current future, i.e. the
evolutionary version of the status quo. Therefore, to achieve alternative, more preferable futures,
alternative, more preferable mindsets, decisions and behaviours have become obligatory.

Discussion
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Fig. 1. Defence budget scenarios






Rethinking
Quality & Quar;ity

N

Resources

>
Results

Outcomes
4

FRESCINT FUTURE




Mental Models

Our mental models
are not the world.
They are a representation
of the world;
an attempt at sense-making.
The lenses we use
for understanding,
if left unchallenged for too long,
become the world itself.
In the same way,
the lenses we use
to interrogate the future,
become
the future we interrogate.
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— memory, selective recall, hindsight
— description, status quo bias
— wishful, blind-spots

oppositional
5. Design — wilful, false confidence
6. Design — dualistic relationship, i.e. future as a
distinct, separate construct
7. Design — acceptance of ‘inevitable’ future
8. Design BY—reverse engineering, back-casting

— empowered decision-making,
active and agile co-design

Futures-based, agent-based futures vs past based, contextual futures
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