SIGLA/UNODC TRAINING & PLANNING WORKSHOP
4 - 8 SEPTEMBER 2017: STELLENBOSCH
[bookmark: _GoBack]PROGRAMME
DRESS CODE: SMART CASUAL
VENUE: WALLENBERG CONFERENCE CENTER (STIAS)

	Ser
	Time
	Topic
	Presenter/Comment

	Monday 4 September 2017

	0401
	16:00
	Last Arrival of UNODC Staff at Stellenbosch
	

	0402
	17:00
	Admin briefing
	UNODC T.Vadgama

	0403
	17:30-18:30
	UNODC Refresher (Chapters 2-4)
	UNODC- A.Cole

	
Tuesday 5 September 2017

	0501
	08:45 – 09:00
	Welcome
	SIGLA Prof F. Vreÿ
UNODC A. Cole

	0502
	09:00 – 09:30
	The Maritime Crime of Piracy (Ch6)
	UNODC - P. Rasmussen

	0503
	09:30 - 10:00
	Fisheries Crime
	UNODC - J. Hoy-Carrasco

	0504
	10:00 – 10:45
	Maritime Law Enforcement (Ch5)
	UNODC - A. Parrin

	
	10:45 – 11:15
	Tea and Photograph

	0505
	11:15 – 12:15
	Searching for and Collecting Evidence at Sea
	SIGLA Prof H. Fouche

	
	12:15 – 13:30
	Lunch

	0506
	13:30 – 14:15
	Update on GMCP
	UNODC A. Cole

	0507
	14:15 – 15:00
	Update on Mombasa Points
	UNODC J. Hoy-Carrasco

	0508
	15:00 – 15:30
	Presentation of Staff Handbook 
	UNODC J. Hoy-Carrasco

	
	15:30 – 15:45
	Tea

	0509
	15:45 – 16:15
	Presentation of Strategic Plan and discussion on design 
	UNODC J. Hoy-Carrasco

	0510
	16:15 – 17:00
	Protocol
	UNODC S. Jayasekara

	0511
	19:00 – 20:00
	I&PO Meeting
	UNODC A. Cole, S. Bjune, K. Meredith, T. Vadgama, S. Jayasekara only






	Ser
	Time
	Topic
	Presenter/Comment

	
Wednesday 6 September 2017

	0601
	09:00 – 10:00
	What Law Applies at Sea? (Ch1)
	UNODC - K. Mitsuhashi

	0602
	10:00 – 11:00
	How RSA legislation is aligned with Law of the Sea
	SIGLA Maj Gen P.C. Jacobs (SAPS)
SIGLA Col P. Brits

	
	11:00 – 11:15
	Tea

	0603
	11:15 – 12:15
	Tribunals and Disputes
	UNODC - G. Sernia

	
	12:15 – 13:30
	 Lunch

	0604
	13:30 – 14:15
	Develop Team inputs to Strategic Plan and Staff Handbook
	All UNODC Teams

	0605
	14:15 – 15:15
	Present 7 x 3 year plans
	All UNODC Teams

	
	15:15 – 15:45
	Tea

	0606
	15:45 – 17:00
	M&A Briefing
	UNODC U. Haeussermann

	0607
	19:00 – 20:00
	AO and GoG Meeting 
	UNODC A. Cole, S. Bjune, G. Sernia only

	

Thursday 7 September 2017

	0701
	09:00 – 10:00
	The Maritime Crime of Illicit Traffic in Narcotic Drugs and Psychotropic Substances at Sea
	SIGLA (NCIS Presenter)

	0702
	10:00 – 11:00
	Conducting Boarding, Search and Seizure Operations
	SIGLA (NMIOTC Presenter) - by Video conference

	
	11:00 – 11:15
	Tea

	0703
	11:15 – 12:15
	Maritime Security Governance in Africa
	SIGLA Prof F. Vreÿ

	0704
	12:15 – 12:30
	Closing
	SIGLA Prof F. Vreÿ
UNODC A. Cole

	
	12:30 – 13:30
	Lunch

	0705
	13:30 – 15:30
	Drafting of Strategic Plans in 7sub-programmes
	UNODC J. Hoy-Carrasco

	0706
	15:30 – 16:00
	Future use of ProDocs 
	UNODC J. Hoy-Carrasco

	0707
	16:00 – 17:00
	Pipeline Funding and Staff Funding Meeting
	UNODC A. Cole

	0708
	17:00 – 17:30
	Distribution of PDO duties
	UNODC A. Cole

	Friday 8 September 2017

	0801
	09:00 – 11:00
	Final review of Strategic Plan 
	UNODC All

	0802
	11:00 – 11:30
	Interns and Unite Doc.
	UNODC J. Hoy-Carrasco

	0803
	11:30
	Transport to Cape Town International
	UNODC All
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