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“Doing what you can
| with what you have?"

How building resilient multidisciplinary teams
can help improve clinical outcomes even in
times of scarcity.

Rural hospitals are among the most resource constrained of all our health environments.
It constantly feels as if we are asked to do more with less — and to do it better! | don’t have
“the answers”, or a stock of magic bullets to share out, but in this webinar I’ll share some
thoughts from the 17 years | spent building a multi-disciplinary team at Zithulele Hospital
in the Eastern Cape. I’'ll focus on how shared values can help us maximise the outcomes
for our patients, hopefully without sacrificing the health professionals, and offer some
thoughts about what is and isn’t possible in the context of current scarcities.
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‘-_;;,.‘;'?fRegister Now for the webinar

Date: 15 May, Wednesday

Time: 18:00 - 19:00

-~ Venue: Worcester Campus, 1 Durban
Street, Auditorium

~"Platform: MSTeams
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HOSPITAL
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Dr Ben Gaunt has spent most of his career as the Clinical Manager at Zithulele Hospital near Hole
in the Wall on the Wild Coast, where he and his doctor wife Taryn lived from 2005 to 2022, having

ECDOH as a clinical medico-legal advisor.

the privilege of serving the community and living out their dream at the same time. (If you want
the details, he wrote a book called Hope, a Goat, and a Hospital -
he’s a “hospital generalist” with various diplomas and a master’s degree in international primary
care, but in 2022 he found himself a refugee from institutional politics and he now works for the

available on Amazon.) Clinically,

For more information: Lindsaym@sun.ac.za / amsindwana@sun.ac.za
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