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INTRODUCTION 



 Objective: To build the capacity of family physicians 

to offer effective leadership and clinical governance 

to PHC facilities

 Result: That all MMed training programmes for 

family physicians includes a module on clinical 

leadership and governance 

 Activity: To develop a national training module on 

leadership and clinical governance for family 

physicians that is incorporated into all training 

programmes

STRENGTHENING PRIMARY HEALTH CARE THROUGH 

PRIMARY CARE DOCTORS AND FAMILY PHYSICIANS



“Family physicians in the district specialist support 

team will take the primary responsibility for 

developing a district-specific strategy and an 

implementation plan for clinical governance. They will 

also provide technical support and capacity 

development for implementing clinical governance 

tools, systems and processes to ensure quality clinical 

services in the district health system. Family 

physicians will also take overall responsibility for 

monitoring and evaluating clinical service quality for 

an entire district.”

NATIONAL DEVELOPMENT PLAN



ROLE OF THE FAMILY PHYSICIAN

Care-provider – able to work 

independently at all facilities in 

the district

Consultant –

to the primary 

care services

Capacity-builder –

teaches, mentors, 

supports, develops 

other practitioners

Supervisor – of 

registrars, interns, 

medical students

Manager – clinical 

governance of team

Champion of 

COPC– engages 

with the community 

served

Mash R, Downing R, Moosa S, de Maeseneer J. Exploring the key principles of Family Medicine 

in sub-Saharan Africa: international Delphi consensus process. SA Fam Pract 2008;50(3):60-65



NATIONAL LEARNING OUTCOMES

Unit Standard 1:

Effectively manage 

himself or herself, his or 

her team and his or her 

practice in any sector with 

visionary leadership and 

self-awareness in

order to ensure the 

provision of high-quality, 

evidence-based care.



 Session 1:  Perspectives of key stakeholders and 

experts on the topic of leadership and governance

 Session 2: Overview of current training on leadership 

and governance

 Session 3: Group discussion, feedback and 

consensus on leadership

 Session 4: Group discussions, feedback and 

consensus on clinical governance

 Session 5: Group discussions, feedback and 

consensus on corporate governance

RATIONALE OF PROGRAMME



 To consult stakeholders and experts on leadership 

and governance in the district health system

 To reach a consensus on the roles and competencies 

required of family physicians as effective leaders 

and champions of clinical governance

 To revise the national learning outcomes for the 

training of family physicians

 To make recommendations about teaching and 

training of family physicians in this area

PURPOSE OF WORKSHOP



National Education and Training Committee of 

the SA Academy of Family Physicians: 16h30-

19h00 today

Liaison with co-applicant partners on research 

project to evaluate the impact of family 

physicians with Klaus von Pressentin 

breakfast tomorrow.

Organisational issues – Zelra Malan

Administrative issues – Lana Fortuin

ADDITIONAL ACTIVITIES


