


All very much from a private practice point of 
view

 Managing self

 Managing resources and processes

 Teamwork

 Clinical governance



 Leadership role and tasks

 Management style

 Learning style

 Conflict management style

 Professional development

 Personal financial planning

 Time management



 Laws

 Practice set up
◦ Business models and contracts

◦ Initial setup and plan

◦ Layout

◦ Equipment

◦ Procurement



 Finances
◦ Billing and medical aids
◦ Cash flow management
◦ Prevention of fraud
◦ Financial planning

 Information and record keeping

 Personnel
◦ Recruitment and appointment
◦ Personnel motivation
◦ Disciplinary procedures

 Dispensing

 After hours duties and procedures



 Personnel motivation

 Conflict management



 Evaluating of research evidence

 Practice audit

 Quality improvement



 BOTH public and private application

 BOTH leadership and management skills

 Change management skills




