Leadership, management
and governance: UP



QOutline: What we had

All very much from a private practice point of
view

» Managing self

» Managing resources and processes
» Teamwork

» Clinical governance




Managing self

» Leadership role and tasks
» Management style

» Learning style

» Conflict management style
» Professional development
» Personal financial planning
» Time management




Managing resources and
processess

» Laws

» Practice set up
> Business models and contracts
Initial setup and plan
Layout
Equipment
Procurement
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Managing resources and
processess

Finances

> Billing and medical aids
- Cash flow management
> Prevention of fraud

> Financial planning

Information and record keeping

Personnel

- Recruitment and appointment
> Personnel motivation
> Disciplinary procedures

Dispensing
After hours duties and procedures
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Teamwork

» Personnel motivation
» Conflict management




Clinical governance

» Evaluating of research evidence
» Practice audit
» Quality improvement




What we need

» BOTH public and private application
» BOTH leadership and management skills
» Change management skills




LEADERSHIP, MANAGEMENT
& GOVERNANCE PROJECT

Inspired Leadership, Sound Management, Transparent Governanoe:

HYUSAID

FROM THE AMERICAN PEOPLE

LMG Project Conceptual Model: Leading, Managing and Governing for Results

People and teams empowered

Improved health system performance
to lead, manage and govern

Results
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