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By attending the 2017 Student Global
Summit student leaders will gain a
broader understanding of leadership
and higher/tertiary education

around the world.

"Explore, Engage and Evolve" brings
a thematic framework to two days

of interactive and engaging leadership
training. Facilitated by four full

time professional speakers from the
Lead365 National Conference
faculty, each of the four sessions
promises to provide topical instruction,
opportunities for enhanced
understanding and practical
competency building exercises.
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Through exploring and connecting with other student
leaders in different parts of the world students will:

Personalize the process of leadership
Develop leadership skills for a global community

Appreciate the differences and challenges across
tertiary education on a global scale

Gain collaborative enhancement skills for building
collaboration and teams

Develop a common understanding and objectives
of leadership

Further develop practical skills and competencies to
be an effective leader

Engage in productive conversations for improving
the greater social good on the global level

Examine personal interests and goals
Value the process of reflection

Connect leadership to potential career and future
engagement activities

Increase network of equally well-intentioned
individuals across nations




Friday, 24 March 2017, 1 - 6 pm

INTRODUCTIONS | WELCOME | CHECK-IN

Begin to explore & share your experience as a college
student leader

PRE SESSION This session will be facilitated by IASAS
leadership and will allow for a conversation on the mission
and aims of IASAS and how we as practitioners can
assist in understanding the challenges for students around
the world and how together we can possibly make an

impact on those issues impacting the student experience.

Saturday, 25 March 2017, 9 am - 5 pm

SESSION ONE is a welcoming introduction to leadership and
its global importance. Students will delve into the "personal
knowing" aspects of being a leader through self-assessments,
inspiring exercises and interactions with like-minded
individuals. Topics covered include: defining leadership,
strategies for influence, self-discovery, core-value identification,
and characteristics of effective leaders across nations.

SESSION TWO continues to unwrap what's on the surface and
EXPLORE the leader within. Focusing on the individual
student, topics are designed to develop personal leadership
competencies around the following topics: motivation,

active listening, non-verbal communication, conversations

across cultures, giving and receiving feedback and reflection.

SCHEDULE

Saturday 9 am — 12 noon

m Welcome

m Overall Purpose of Summit
Creative Look at the Various Definitions
of a “Leader”

OPENING EXERCISE:

One on One

(The goal is to encourage participants

to meet one another by using prompted
questions. They switch conversation
partners for each question.)

Introduction to Leadership as “Influence”

Characteristics of a “Leader” from a
Global Perspective

Review of How You are Influenced
Your Story Impacts Your Leadership
INTERACTIVE EXERCISE:

Find Someone Who

(Participants fill out an exercise by learning
about one another’s traits and history in

a fun way.)

m Discussion of Why Knowing Someone’s
Story is Valuable in Leadership

m Review of Learning Outcomes
Expectations of Participation

Explanation of the theme:
Explore, Engage and Evolve (video)

Connection between CORE VALUES
and Leadership

Exploration of Core Values (assessment)
and Discussion

Saturday 12 noon -1 pm

WORKING LUNCH:

Prompted questions on the table discussing
global issues requiring good leadership

Saturday 1 pm —5 pm

EXPLORE
Exploration of Personal Leadership
Competencies
Motivation to be a “Leader”
Having What it Takes: Identification of
Strengths and Weaknesses
Competency Review around
Interpersonal Communication Skills
Active Listening
includes practice and instruction
The Art of Getting to the Point
includes exercises to practice
Non-Verbal Communication
demonstrations and practice
Having Conversations across Cultures
small group
Giving Feedback/Receiving Feedback
instruction and practice around
global topics
Learning How to be “Reflective”
instruction on Reflection Journals




Sunday, 26 March 2017, 9 am - 4 pm

SESSION THREE begins Day Two with a shift in focus from
"personal knowing" to "collaboration with others." Often
one of the more challenging skills of leadership is working
with others towards a common mission. This session
ENGAGES students in team building strategies, while
discussing the many obstacles when differing personalities
and interests collide. Through numerous exercises and
varied methods of instruction, students will identify
competencies for collaboration and practice skills such as:
networking, empowering others, creating consensus,

decision making, problem solving and following up.

SESSION FOUR is where the focus shifts to the service of
humankind at the local, national and global levels. Now a
connected group of leaders will explore how to change the
world through developing individual and collective vision
statements. Topics of instruction and discussion include:
creating change, risk-taking, collective decision making,
resiliency, grit and determination.

SCHEDULE

Sunday 9 am — 12 noon

ENGAGE
Overview of the Point of Collaboration

OPENING EXERCISE:
Value of Working Towards a Common Goal

m Components of Collaboration and
Team Work

Challenges to Global Collaboration,
National Collaboration and Personal
Collaborations

Identification of Competencies for
Collaboration

Appreciation for Cultural and Personality
Differences

Skill Building Topics:
> Networking and Team Building
Strategies and Skills

> Empowering Others through
Delegation and Motivation

> Creating Consensus and Making
Group Decisions

> The Art of Following Up

Sunday 12 noon -1 pm
WORKING LUNCH:
Sunday 1 pm -4 pm
EVOLVE

Creation of Change Through Leadership
m Value of Having a Vision
includes discussion around Global,
National and Local vision

EXERCISE:

Small Group Discussion

m How to Establish a Personal Mission
and Vision Statement

EXERCISE:

Writing and Sharing Personal Mission
Statements

m Making Change Happen

m Review of Obstacles and How to
Overcome them through Persistence,
Resiliency and Determination

m The Value of Risk Taking

m The Art of Problem Solving

m Overall Positive Impact of How One
Person Can Make a Difference
Discussion of Collectively Making a
Difference — Leading for the Service
of Others

Exploration of connecting their
leadership to their career

CLOSING ACTIVITY




Sunday, 26 March 2017, 12 noon - 4 pm

OPENING OF ACPA CONVENTION 4:00 pm
http://convention.myacpa.org/montreal2017/
schedule-at-a-glance/

Students who are part of the summit are welcome and
encouraged to stay for the Convention and connect with
student affairs/services/support professionals and students
from throughout the United States and other countries.

Please complete the following application by December 10,
2016 to be considered. Please note we are encouraging
student leaders in their second or third year in tertiary/higher
education from every region of IASAS to participate.

To apply for the Summit, complete the application shown on
the right in MS Word and send to: enquiries@iasas.global

MENTOR

Once accepted, you will be assigned a student mentor who
participated last year in this inaugural student leader

global summit in Montreal Canada. This mentor can help
prepare you for your experience, including helping with ideas
on how to work with your student association, student
government, and student affairs and services office on

financial assistance.

COST TO ATTEND/FINANCIAL ASSISTANCE

Financial assistance is available for food during the summit
and the Columbus College of Art & Design is offering rooms
at a reduced rate.

APPLICATION

Student Application Process

Name:

Tertiary/Higher Education Institution
or Association:

Address:

Year in school:

Region of the Country
(IASAS regions):

Examples of student leadership
roles now and in the past
(200 word limit, attach as necessary):

Why are you interested in being part
of this summit?
(200 word limit, attach as necessary):



BISGRAPHIES

JAMIE WASHINGTON, PH.D. AND M.DIV.

Atrue gem of a human being with a powerful presentation style, Jamie Washington is a true
educator with over thirty years of experience developing student leaders in America and abroad.
As president and founder of the Washington Consulting Group, as well as the Social Justice
Training Institute he is profoundly committed to developing multicultural organizations. With a
reputation for being “The Engagement Specialist,” Jamie is an instrument of change and strives
to help people find the best in themselves and others. He is a co-lead facilitator for
LeaderShape, frequent contributor professional development conferences, and brings his
decades of experience working in higher education to every presentation.

Website:www.washingtonconsultinggroup.net/jamie-washington

JERMAINE M. DAVIS, ED.D.

You have to take notes to capture all of the valuable information offered by college professor,
speaker, author, documentary maker and entrepreneur, Jermaine M. Davis. The son of Carolyn
“Charmaine” Davis, a single mother of four children, this remarkable and engaging educator
grew up on the west side of Chicago in the Henry Horner’s housing projects. After the unfortunate
loss of six family members to violent deaths, Jermaine began studying communication principles
and success strategies. This gifted orator began his career in corporate America as a snack

food sales representative before honoring his vocation and following his passion for teaching
individuals to communicate appropriately, competently and effectively. Jermaine has authored and
co-authored 10 books and is the CEO and founder of Seminars & Workshops, Inc. and The
Stand Out Leadership Company. He is currently an adjunct professor of Communication Studies
at Century College, full-time professional speaker and father to Zion. His doctorate is
Organizational Leadership.

Website:www.jermainedavis.com

HOAN DO

Packing a powerful punch, Hoan Do is a student success coach, author, and competitor on NBC’s
hit show, American Ninja Warrior. From an early age, Hoan was conscious of the sacrifices

his parents had made in their escape to the United States during the Vietnam War in pursuit of the
American Dream. Feeling indebted to his parents for their courageous pursuit of a better life,
Hoan vowed to ensure that one day, he would be able to take care of his parents. Recognized as
one of the best youth mentor by the International Examiner, Hoan travels across North America
speaking sharing practical advice to help students succeed in college and in the “real world.” His
engaging style and ability to share important life and leadership lessons in a way resonating

with college students, earned him the Verizon Wireless Motivator Award.

Website:www.HoanDo.com

NANCY HUNTER DENNEY

Unable to contain her entrepreneurial spirit, Ms. Denney resigned from higher education student
affairs after twelve years to become a full-time professional speaker and write her own

definition of “having it all.” With presentations at hundreds of state, regional and national leadership
and professional development conferences, as well as on over 900 college campuses, she has
earned a reputation for humorously challenging audiences to raise their personal expectations and
standards for life and leadership. With energy to spare, she is the author or co-author of six

books, owns her own publishing company, and is the founder of the recently launched premier
collegiate leadership conference called Lead365. Committed to the service of others, Ms. Denney
currently serves on the Board of Directors for Missions for Humanity — a nonprofit dedicated to
providing medical care to third world countries.

Website:www.nancyhunterdenney.com
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