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‘'SOMETIMES YOU WIN, SOMETIMES YOU LEARN'

Effective leadership requires work

Renata Schoeman

Ssessiments.
® Build a culture of feedback.
BY UNDERSTANDING the neuro- ® Read, read, read.

@ Use the magic question: “What
would it take to...?” (this question
Ages others as the experts

scientific principles underlving @ Make reflection and journal- them commit to the out-
leadership. interventions can be ling adaily practice. come)

developed to optimise the perform- Neuroplasticity: Neuroscience Stress management: Even
.ﬂli‘i‘ of laads‘rq their teams, and  researc] hhd\[ﬂ]l{n mml !lwrunu\]n with the best intentiol change

in’s abil-
unu-lldlmv complex: u}m rewire and remorle If. This
ity and dmblg.ull\ have become the  is especially active in the cognitive
“new normal” in business and it is  pi of our brain where :hmk
profoundl g not only how  ing, planning, and decisi
or] gamn ions d(: buﬂmsq»« but also  oecur; as well as consciousness.
Ts lead. r brain is not merel

wired to adapt and bio-  of * " (anato)

gically endowed with the ability ~tures, neural pathways, neurotr
to dust our “foolish corn and mitters and electrical currents)
become wiser leaders. Gone are and “software” (thoughts, beliefs
the days of defining an effective emotions and memories™), but a
leader as the one who got results, complex interactive and plastic
boosted the bottom line, and gener-  process.
ally forced productivity out of his or Our emaotions influence our
her employoes thoughts and behaviour, but we can

In recent years, there has been  also learn to use these to change
a movement towards acknowledg. our emotional responses. Leaders
ing the importance of understand-  engage in deliberate decisionmak-
ing and applying the biology of ing processes to solve problems, but
the brain to leadership practices: alsoto shape their social and organi-

and leadership cannot occur with-
out ereating some uncertainty and
even resentment about the things
that are being creatively destroyed
or changed.

Anxiety is a natural condition
of life: without it, we will have no
drive to create, perform o1 execute,
Life without some anxiety
life! It acts as sh” facto
cannot merely sit - we need to act.

Anxiety can become uncon-
tained and even, if not managed,
turn into pathological anxiety,
1
(an overwhelmed feeling, gen-
alised anxiety disorder, burnout,
bility, or even panic attacks or
n), cogni v difficultie:
'sis paralysis”, ambivalence,
and impaired concentration), social

from decision-making, emotional sational environments. Lln]lili[‘lnullt (substance abuse and
and social intelligence, and change More people than ever @ personal rela-
ANAZEMENt Processes paid to think, instead of 1l diffi
Wit the key concepts of mulmo k (appetite rl)xmp:ulalmn sleeping
self-awarene: management, ed” for different decision-mak- problems, excessive tiredness and

emotional and soc
and neuroplastic

1 intelligence, ing processes, they have biological
ity, lie a couple of  limits, and as humans we are prone

decreased immunity).
However, If' we use our "niervous

easy adaptations you can make in T energy”, it can be a very power-
changing how you behave and think The steps: ful motivating force to perform, to
as a leader, and ultimately re-wire @ Practise daily "neurobics” - do reach deadlines, and not to be com-
your brain. your daily tasks slightly differently placent with the status quo.

Self-awareness: Having s (brush your teeth with the opposite Leaders who pay attention to
understanding of hand, dress with closed eyes, take an and develop the “roots” of their
including strength: alternative road to work). personal health are resilient enough
beliefs, motivation, and emntmns ® Learn new hobbies, languages to handle the pressures of relentless

one of the aspects of emotional and skills. change and uncertainty, without
intelligence - is an important ® Be aware of your cognitive hecoming arrogant, or developing
factor in achieving success as a  errors and distortions (over-gener- burnout, or more serious mental
leader: alisation, black-and-white thinking, and physical problems.

Until you develop it and are able  catastrophising). The step:
to reflect in the moment on your ® Build cognitively diverse ® Repular sleeping patterns
thoughts, emotions, words, and teams. - necessary for physical and cogni-
behaviour, you will have difficulty Emotional and social intel- ve health,

anding other people and ligence: Recognising and regu-
¢ perceive you, and changing  lating the emotions of self and

® Regular exercise (five times
a week for 30 minutes) - reduces

your attitude and responses others. Research has shown the stress levels and enhances neuro-

o then. effectiveness of leaders is twice as plasticity in the brain's hippocam-
What we do is a representation  dependent on soclal and emo- pus for learning and memory for-

of who we are — our values, beliefs, tional intelligence as on (classic) mation.

preferences and experiences, the intelligence and skill (task  KEEP IT IN MIND: Lecturer Dr Renata Schoeman says more people than ever are being paid to think ‘@ Follow a healthy diet and limit

driving forces of our life. Every expertise). aleohol and other substances.

facet of leadership practice and Understanding that humans are @ Socialise - nurture deep, mean-

organisational life is an extension all hard-wired to either “approach™ ingful relationships.

of these forces (what interests us, or makes us These “buttons” all have aneural  with others); and Fairness (being t “Im when and how, will trigger a  the exact opposite: “I am safe and @ Adapt a growth mindset - see
If you are aware of something, feel safe), or “withdraw™ from representation in our brains. David reated justly). ainty Injury” ( a you are a friend.” mistakes as valuable opportunitis

you are able to take responsibility  threat (fight/flight) is crueial if we Rock uses the acronym Scarf: We therefore, in our interaction response) — people will w uhdx aw The steps: to learn and to innovate. According

for it, and work on it! want Lo empower and optimise our Status (a person’s relative with others, want to facilitate an  and resist ® Help people feel that they  to John X Maxwell, “sometimes you
Selfawareness s therefore the teams. importance to others) Certain “approach” (pro-collaborative) A perceived increase in fairness  belong. win, sometimes you learn™

first step to changing the direction Through our 1ives (see self-aware-  (the ability to predict the futur response. (an open discussion of a company’s ® Make people feel valued and ® Dr Schoeman is a leadership

of your life and your leadership. ness), we all develop certain “hot Autonomy (a sense of control For mple a change pro- compensation practices toassureall respected. lecturer at the University of Stel-
The steps: spots” or “buttons”, which cause us ~ over events); Relatedness (the gramme without presenting suffi- employees perceive their compensa- ® Be aware of your own “but- lenbosch Business School and a
® Invest in personality toreact withaflight/fightresponse. sense of connection and safety cient information on the why, what, tion is fair and equitable) will have  tons” and protect those of others. Dpsychiatrist
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