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Army not suited to civilian work

Inmy
View

IT stands to reason
that Police Minister
Fikile Mbalula is ex-
tremely  passionate
about his job as polit-
ical head of his depart-
ment.

I am fully convinced
(hased on his energy
and enthusiasm) that
he wants to protect
civilians from crime as
asecurity threat,

However, of late the
minister has  been
found wanting in pub-
lic on a number of oc-

Ntsikelelo
Breakfast

Some of his voice
clips, swearing on
public platforms,
have been circulat-
ing on social media.

This hehaviour is
shocking and brings
his office into disre-
pute, There is abso-
lutely no need for a
leader to be rude
when conveying a se-
rious message on
fighting crime.

Third,  Mbalula,
alongside  Western
Cape Premier Helen

casions,

First, Mbalula made a statement
along the lines that police officers
needed to make criminals drink
urine and instructed his staff (in
uniform) to crush the private parts
of those who were breaking the law.

As it stands, this statement is a
violation of human rights and tan-
tamount to police brutality.

Human rights are the life blood
of democracy.

[ am not implying that criminals
should do as they please or get
away with murder.

All those engaging in criminality
need ta be brotught to book,

Nonetheless, two wrongs don't
make a right.

Subjecting human beings to this
treatment (police brutality) is a
violation of a right to human dig-
nity as stipulated in the constitu-
tion (Section 10).

Second, Mbalula has introduced
anew culture of communication in
public {as a member of the cabi-
net) of vulgarity,

Zille, has argued that
members of the SANDF, in partic-
ular the army, need to be deployed
in gang-affected areas in the West-
ern Cape to assist in fighting
crime.

Again, one does acknowledge
that gangsters in those problematic
areas are doing as they please and
are running amok, but the minis-
ter’s strategy on fighting crime will
have a negative spill-over effect.

For instance, the training of po-
lice is different from the way sol-
diers are trained.

Even the military police in some
of the military units do not coor-
dinate crowd control.

In addition, the military police
uses force in resolving conflicts.

Members of SAPS in uniform are
trained to fight crime and to do
things like crowd control.

It must be borne in mind that
SAPS functions at an operational
and tactical level.

Hence, it has its own intelligence
service, namely crime intelligence;

which is completely different from
defence intelligence or the Natio-
nal Intelligence Agency (NIA).

Moreaver, SAPS in its work focus-
€5 on protecting human security as
opposed to national security.

This view is supported by Pro-
fessor Sandy Africa, of the Univer-
sity of Pretoria, when she argues
that human security Is about the
protection of human dignity, indi-
vidual freedom and side by side
with physical safety.

On the contrary, national secu-
rity is ahout threats to the state.

For instance, things like terror-
ism and coup d'etat feed into the
national security strategy of the
country, despite the fact that
South Africa does not have a na-
tional security strategy at the mo-
ment.

The constitution also provides a
definition of national security In
Chapter 11, Section 198 (though
this definition is not clear).

With regard to the defence force,
fighting crime Is not the function of
the military.

The core function of the military
is to protect national security.

The military is the last line of de-
fence in any country.

Moreaver, the military operates
at a strategic level not at an op-
erational level.

Military officers also are trained
to shoot to kill when manoeuvring
on the battlefield.

Military strategist Sun Tzu, in
his classic work titled The Art of
War, states that one needs to un-
derstand the terrain before waging
a war against the enemy or some-
thing.

According to him, though one
might have the resources, without§
understanding the terrain or land-
scape. one will lose the war.

Mbalula might have good inten-
tions to fight against crime.

However, without understand-
ing the environment of crime and§
how it differs from the realm of the
military he might lose the war
against crime.

There is no need for the minister]
of police to be on the crime scene
when criminals are caught.

Command and control resides)
with the generals, not the minister.

In the main, the role of the min-
ister is to provide a strategic di-
rection to the department,

This is done by developing a co-
herent vision for the institution.

Over and above that, the governs
ment needs to design induction
programmes for members of tIu:I
cabinet to assist them on the ins
and outs of their departments.

Being a senior leader of a polit-
ical party does not mean that one
has the skill to run a department.

Inducting politiclans at the exec
utive level will help them how tod
communicate in public.

Crime intelligence needs to be
beefed up in pursult of its mission.

At the moment, crime intelli-
gence has been faillng to lnterq:epl'l
information on the operations ol
crime,

If needs be, crime intelligence
can be assisted by the NIA (bed
cause the NIA has a wider scope)f
in gathering data oncrime.
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